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ABSTRACT 
A PRACTICAL MODEL FOR REBUILDING CHURCHES 


WHICH HAVE BEEN WOUNDED BY 
CLERGY MISCONDUCT 


by 
Vernon D. Shelton, Sr. 


United Theological Seminary, 2012 


Mentors 


Daryl] R. Hairston, D.Min. 


Lucius Dalton, D.Min. 


A model for rebuilding churches wounded by clergy misconduct was developed at Holy 
Trinity Baptist Church in Amityville, New York. This project examined the challenges 
congregants and pastoral successors encounter once a church experiences clergy 
misconduct. A focus group using six educational workshops was developed and 
delivered. The mix methods research design utilizing pre and post surveys was used to 
measure attitudes and the effectiveness of the program. When a pastoral successor 
exemplifies integrity, develops appropriate relationships with congregants, and teaches 
biblical principles, it begins the process of restoring trust in clergy, restoring hope, and 


healing to a wounded congregation. 
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INTRODUCTION 


Accepting the call as the new pastor of a congregation can be one of the most 
exciting moments in the life of a minister. However, accepting the call to pastor a church 
can also come with many challenges. A new pastor has to take time to learn the culture 
and history of the church. He or she has to get to know the different personalities of the 
members and leaders within the congregation. A new pastor has to uncover and 
prayerfully deal with the issues within the church, which the search committee may not 
have disclosed during the interview. In addition to all of this, a new pastor must gain the 
trust and confidence of the congregation so he or she can successfully cast vision and 
move the people forward. 

This can be a very challenging task for a new pastor who has accepted the call to 
a congregation which has experienced some form of clergy misconduct. When a church 
has experienced this type of hurt, it creates additional challenges for the pastor who 
follows. In some instances, the new pastor will face doubt, distrust, and suspicion, rather 
than respect and confidence. 

The writer discovered this to be true when he was at his first church in Baltimore, 
Maryland, and now in his second pastorate at Holy Trinity Baptist Church in Amityville, 
NY. Some of the same behaviors he experienced in his first church are now being 
displayed in his current church. The consistent theme, which the writer has discovered 
between the two churches, is clergy misconduct not only affects a church physically, it 


also affects them spiritually. The unfortunate result which occurred in both churches did 


not just cause the members to lose trust in their former pastor, many of the members felt 
they could not trust another pastor. This caused the writer to face skepticism and 
resistance from the outset because the members were trying to prevent the past from 
repeating itself. 

In his present context, the Holy Trinity Baptist Church, the writer did not discover 
clergy misconduct had taken place until months after he began his pastorate. During the 
first three months at Holy Trinity, the writer sensed some unwarranted skepticism and 
mistrust towards him. As time passed, members began to share with him some events that 
had taken place with the previous pastor. The writer leamed the misconduct of the former 
pastor became the reason for some members to distrust all ministers. Along with all the 
other challenges of a new pastoral ministry, the writer must now address issues that took 
place prior to his arrival. 

The stress of leading a congregation wounded by clergy misconduct takes a toll 
on the pastor and his or her family. It can cause a new pastor to become discouraged and 
disheartened toward the ministry. It may ultimately lead to his or her early resignation, 
prolonging healing for the congregation. With this in mind, and the previous experience 
of the writer, it became obvious that special care would be needed for this congregation. 

For these reasons, the writer believes this project will be a useful and effective 
tool for churches and pastors who follow a minister who committed clergy misconduct. 
Ultimately, this project will attempt to give a biblical and practical approach for 
rebuilding and healing a church, which has been wounded by clergy misconduct. 

The hypothesis of this project proposes that when a pastoral successor does the 


basic pastoral duties well, lives with integrity, develops appropriate relationships with 


congregants, and teaches sound biblical principles, it will begin the process of restoring 
trust in the office of minister, restoring hope and fostering healing to a hurting 
congregation. 

Chapter One presents the spiritual journey which led the writer to undertake this 
ministry project. This chapter also gives a detailed description of the context where the 
project will take place. After reading this chapter, the reader will gain a greater 
appreciation for the scope of the project. 

Chapter Two presents a review of literature, which pertains to the ministry 
project: This chapter will help the reader understand the nature and dynamics of clergy 
misconduct. In addition, it contains literature detailing the reactions to clergy misconduct 
by victims and the church at large. 

Chapter Three gives the reader an in-depth look at the historical, Biblical, and 
theological foundations of the project. 

Chapter Four describes the methodology and research design chosen to measure 
the reaction of the participants in the focus group. This chapter also describes the 
rationale behind the selection of the research methods used. 

Chapter Five describes the field experience, the interpretation of data gathered 
and conclusions drawn from the data. With this information, the reader will be able to see 
this research model can be replicated and used by church leaders. 

Chapter Six provides a summary, a reflection and conclusion of this project. 


Included in this chapter are the researcher’s recommendations for further study. 


CHAPTER ONE 


MINISTRY FOCUS 


This ministry project focuses on rebuilding churches, which have experienced 
clergy misconduct. Clergy misconduct is an ordeal, which no church should be subjected 
to because of the hurt and pain it causes everyone involved. Many churches have failed to 
recover from the effects of clergy misconduct. This failure results in further damage for 
the church. It is evidenced by unwarranted issues for the individual who follows the 
offending pastor. At times, such challenges to the new pastor can be so overwhelming 
they lead to premature departure. However, the writer theorizes that through sound 
biblical and transformational teaching, along with positive ministerial ethics, the 
members of a wounded congregation can regain a sense of hope, as well as begin the 
process of healing and trusting clergy again.-All of which is needed if one is going to be 
successful in rebuilding a wounded congregation. 

This chapter includes a detailed description of the context in which the study took 
place and a biographical sketch of the writer. The context is the Holy Trinity Baptist 
Church located in Amityville, New York. This is a church, which has a long positive 
history, being it is the “Mother Church,” in the area. Although Holy Trinity has a long 
positive history, its recent history is not something, which makes the church very proud. 
For example, the failures and behavior of its former pastor brought a lot of shame and 


embarrassment to the church. 


In addition, it caused a major divide within the church, which led to the demise of its 
membership and financial stability. A church, previously known for its prestige, now has 
a reputation for its scandal. This study sought to develop a ministry model, which can be 


used to rebuild and restore hope to a church wounded by clergy misconduct. 


Spiritual Autobiography 


As. a child, the writer grew up in an urban Baltimore City neighborhood known as 
the Park Heights community. Park Heights was a high drug-populated area with the 
majority of the families living below or just above federal poverty guidelines. In spite of 
the numerous challenges and obstacles the writer encountered growing up in this 
neighborhood, many positive relationships had formed. Although the writer lived in a 
single-parent home, with limited resources and financial limitations, he never lacked love 
and support. He is the youngest of three children, all of whom are two years apart. At an 
early age, his mother instilled in him the importance of spending time with family. She 
always said, “Nothing is worth more then spending time with the people you love.” 

Despite growing up in an area whose reputation of criminal activity preceded it, 
the writer encountered some people who would influence his life in a very positive way 
such as Mr. and Mrs. Powell. For him, the Powells epitomized the “perfect family.” They 
spent quality time together, had dinner together every night and prayed regularly. As a 
child, the writer spent countless hours in the Powell’s home. As a family, they were very 


active in the church. 


In fact, they were largely instrumental in providing the start to his Christian joumey. At 
least five days out of the week they were in church, which in tum resulted in church 
becoming a regular part of his life. 

Life for the writer appeared to be going as planned until a tragedy caused a 
setback in his life. One of the persons, who had been instrumental in his spiritual maturity 
Mrs. Powell, died suddenly of a massive heart attack. This was the beginning of a rough 
transition in his life. With the passing of Mrs. Powell, her family moved away which 
subsequently resulted in the writer no longer having the family structure, which he 

desired and had grown accustomed to. With the Powell’s gone, no one was there pushing 
him to stay active in church. From that point on, his direction in life changed drastically. 
The writer’s teenage years were somewhat tumultuous times, as he found himself 
spending less time in the church and more time in the streets, doing the very things he 
had previously avoided. 

Yet in the midst of his rebellious stage, he found a new constant in baseball. 
Although he had always had a passion for the sport as a child, he did not participate in 
organized baseball until high school. From that point on, he played in summer leagues on 
a regular basis. In many ways, baseball was everything to him. It was an outlet from his 
crime-infested neighborhood, which allowed him to work through any frustrations or 

_ disappointments. More importantly, playing an organized sport provided him the 
structure, which he needed in life. The writer would eventually go on to play baseball in 
college as well as the minor leagues. 

After a sudden career-ending injury to the shoulder, the writer permanently hung 


up his glove and put aside any dreams of playing in the big league. This unfortunate 


situation left the writer devastated and caused him to lapse into a temporary season of 
depression. Forced to make a career shift, he went in search of traditional employment 
and eventually obtained a position working with an organization known for providing a 
variety of social, mental, and educational services to low-income individuals. Not 
knowing it then, but this move proved to be a pivotal moment in his life. It was at this 
job, which he began to rekindle his relationship with God. 

After months of searching for a church home, the writer joined the Jerusalem 
Baptist Church in Baltimore, Maryland. Shortly after completing the new member 
orientation process, he became involved in various ministries throughout the church. 
Those ministries included the youth choir, the youth and young adult ministry, the male 
usher board, and the Sunday school department. He also became the person God used to 
witness to his family. His faith in God and involvement in the church led them to join 
Jerusalem. 

It was at Jerusalem Baptist Church where the writer received and accepted his call 
to preach the gospel. On March 2; 2002, he preached his initial sermon and was licensed 
to be a minister. After accepting the call to ministry, his life changed immensely. He 
assumed the role of the spiritual leader within his family. As a result of the changes 
displayed in his life, many of his childhood and college friends began to seek him for 
spiritual guidance. While it was indeed a tremendous honor, it also added pressure for 
him to be an example for others to follow. 

Shortly after entering the gospel ministry, the writer was elevated to the position 
of Youth and Young Adult Minister. This was an exciting and challenging assignment. 


He was required to lead the very individuals with whom he had previously socialized. 


Gradually, the Youth and Young Adult ministry started to experience growth in 
numerous ways. Attendance in Sunday school and bible study increased, the youth choir 
expanded, and a youth usher board was established. In addition, the Youth and Young 
Adult ministry formed an after-school mentoring program for Jerusalem’s youth and the 
surrounding community. Subsequently, the Youth and Young Adult ministry became the 
catalyst largely responsible for the church’s resurgence. 

As the youth increased their participation in ministry, they were inspired to bring 
their relatives to church, which in tum, generated growth in Jerusalem’s overall 

_membership. Given the fact that the Youth and Young Adult ministry was growing and 
touching the lives of many, one would think that everyone, especially the pastor, would 
be pleased. Yet, ironically, such was not the case. This evidence of church growth 
seemed to be the catalyst for tension and animosity directed at the writer from his pastor 
and others at the church. When events were organized the writer noticed there were little 
or no support from leaders and some of the older members of the church. 

Furthermore, on more than one occasion, deacons sabotaged the events by not 
showing up to open the church for planned youth services. After a series of such incidents 
occurred, the writer met with his pastor to discuss his concems. His pastor avoided 
engagement on the subject. It was then that the writer felt the change in relationship with 

-his pastor. This was not a good season for the writer at Jerusalem Baptist Church. Despite 
the lack of support and increasing animosity from the pastor and other church leaders, the 


writer continued to give his all into developing the Youth and Young Adult ministry. 


Two months after being licensed, the writer desired to go back to school to 
increase his Biblical and theological foundations. With that in mind, he requested a 
meeting with his pastor to discuss his ambitions and to seek her support in the matter. 
However, the meeting did not end as he expected. According to his pastor, “it was not 
necessary to go to school” and “he was going too fast.” Furthermore, she stated “none of 
her other preachers went to school” and she would “let him know when she felt he was 
ready to go to school.” The writer left the meeting disappointed and confused. He could 
not understand why she felt school was unnecessary or what made her feel he was doing 

too much. He only wanted to improve as a preacher in order to effectively fulfill his 
ministerial assignment. This writer had come face to face with church politics, and it was 
not a pretty sight. 

Although ministry had become extremely troubling for the writer at Jerusalem, 
God had begun to open doors for him at other churches. Within the first two moriths of 
being licensed the writer received numerous invitations to preach at various churches 
throughout the city. In an effort to adhere to ministerial staff protocol, he went to the 
pastor to obtain permission before accepting each invitation. Yet, with each approach, the 
writer felt her response was rude or demeaning. The last time the writer asked for 
permission to preach at a church, she retorted, “Of all people, why did they invite you?” 

- She continued with, “You can go if you want, but don't tell anyone that you're going and 
don't take anyone with you.” The writer left the meeting feeling nothing he did was going 
to please her. He tried hard to be the best spiritual son possible, yet all his efforts seemed 


to be in vain. 
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As time passed, the situation grew worse. On many occasions, the writer 
attempted to meet with the pastor to discuss his feelings. However, there was never a 
convenient time for her to meet. It began to feel that she was avoiding him. He felt 
unappreciated, bewildered, and miserable. According to the pastor, he was causing a 
problem within the ministry. Although the writer had only been preaching for a few 
months, already he felt like quitting. He had heard many stories of individuals who had 
been hurt by their pastor, but now he experienced it first-hand. 

Hurting and lacking the support he needed at Jerusalem, the writer reached out to 
another local pastor for guidance and instruction. For the next few months, he spent time 
with a pastor who ministered to him throughout this painful process. After several months 
of praying and seeking guidance, the writer believed God was leading him to transition to 
another ministry. When he shared how he felt with his family and friends, none of them 
thought it was a good idea. This reaction was to be expected since he had never disclosed 
how stressful ministry had become for him at Jerusalem. 

When the writer met with his pastor to inform her of his intentions, she told him if 
he left Jerusalem he would not make it in ministry and would never be successful because 
of it. Hearing these words from a person he initially admired stung worse than a slap in 
the face. Yet, he had peace with his decision. He was secure in the fact he had done 
nothing wrong, and that he had faithfully served and respected his pastor. The writer 
thanked her for giving him his start in ministry and wished her well as she continued to 
lead God’s people. Even though it was one of the most painful trials he had ever 


experienced, it helped make his transition easier. 
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In August of 2002, the writer left Jerusalem Baptist Church, and moved to his 
new church home, the New Bethlehem Baptist Church in Baltimore, Maryland under the 
leadership of Rev. Dr. Anthony Chandler, Sr. Through prayer and the support of Dr. 
Anthony M. Chandler Sr., the writer was able to endure one of the most emotionally 
draining periods of his life. 

While serving at New Bethlehem, the writer was very skeptical about building a 
close relationship with his new pastor. He did not want to repeat the experience he had at 
Jerusalem. Dr. Chandler did not deserve the skepticism. But because of the writer’s past 
pain, he built a wall of protection around him. Over time, the writer truly got to know his 
new pastor and saw his integrity. The writer removed the wall of protection and opened 
himself to receive what Dr. Chandler had to offer. This was the beginning of a healthy 
spiritual father and son relationship. It has forever changed the life of this writer. The 
writer discovered not all pastors are the same, and what one has done should not affect 
how he deals with another. 

After serving at New Bethlehem Baptist Church for a number of years, the writer 
served as the interim pastor for the New Hope Christian Baptist Church located in 
Baltimore city. On March 31, 2006, he was unanimously elected as the senior pastor. 
This was a unique situation in that New Hope was a church which had recently 
experienced tremendous hurt at the hands of their former pastor. When the writer arrived 
at New Hope, the membership of fifteen was discouraged, depressed, and with little hope. 
The church had split as a result of the clergy misconduct. A sharp decline in finances 
produced new debts. Clearly, rebuilding such a church would be a daunting task for any 


pastor. 
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The pain and hurt, which was lingering from the clergy misconduct they just experienced, 
caused the congregation to be suspicious of the young pastor newly come to shepherd 
them. 

Despite the resentment, mistrust and challenges the writer faced, he spent his first 
two years preaching and teaching the people to forgive and move beyond their pain. 
Because the people were sensitive and skeptical about clergy, especially young pastors, 
the writer spent a lot of time getting to know his congregation personally. He developed a 
ministry at-large, which embraced the vision of family and unity. The writer taught the 
congregation about proper relationships and boundaries. Such as all relationships have 
boundaries, pastors can be friendly, but their assignment is not to be your friend, and the 
pastoral congregant relationship is somewhat considered spiritual incest. After a few 
years of demonstrating integrity and faithfulness in ministry by this writer (the pastor), 
the church regained hope and financial stability was restored. It appeared the trust for 
clergy which had been lost was now restored. 

After five years of service at New Hope, the Lord enlarged the writer’s territory. 
On April 12, 2010, he was called as the new pastor of the Holy Trinity Baptist Church in 
Amityville, NY. After a few months at Holy Trinity, the writer discovered history had 


repeated itself. This church, too, was suffering from the aftermath of clergy misconduct. 


Ministry Context 


The church is located in Amityville, New York. Amityville is a modest-sized 
village located within Suffolk County on Long Island, New York. Amityville is a 


relatively quiet and peaceful region in Long Island. Its leading industries include 
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educational, health or social services; retail or sales; and administrative or waste 
management services. The village is predominantly Caucasian with small portions of 
Hispanics, Asians, Native and African Americans dispersed throughout. However, 
African Americans have long maintained a presence on the Island, dating back to the 
American Revolution. North Amityville possesses several Black churches within its 
region, a number of which cropped up along Albany Avenue in years to come. This very 
street is also home to the church where the writer now serves as pastor of the Holy 
Trinity Baptist Church: Remarkably, Holy Trinity considers itself the “mother church” 
because many of the black Baptist churches in Amityville were birthed out of this 


ministry. 


Church History 


Holy Trinity Baptist Church originated in 1926 as a “mission” by nine persons to 
minister to the sick and less fortunate. Gradually, a collective interest arose among the 
people to hold spiritual services. The result was Holy Trinity elected its first pastor to 
lead this mission. On Sunday, October 9, 1927, the church was dedicated and officially 
incorporated a year later. In 1929, the foundation for the origirial church building was 
erected and the cornerstone was laid. The congregation consisted of a few faithful 
members with its first pastor serving for five years. 

Over the next several years, Holy Trinity experienced a number of triumphs and 
trials as it fought to maintain a presence among the ever-increasing number of African 


American churches emerging throughout the Island. During that period, a number of 
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pastors would serve this congregation. One noteworthy passage of time occurred under 
the leadership of its sixth pastor whom guided Holy Trinity through its renovation and 
expansion efforts. The church declared association with the National Baptist Convention, 
USA, Inc. and witnessed membership swell to over 300 persons. The latter led to plans 
for expansion, which were initiated under the sixth pastor, but carried out by Holy 
Trinity’s next pastor. 

The seventh pastor was installed on June 10, 1962. A little more than a month 
later, groundbreaking ceremonies for the church’s new building were held on July 290 
Nearly three years later, on April 3, 1965, construction was complete and Holy Trinity 
dedicated its newest home during a service held the following day. The new edifice now 
featured a permanent heating unit, baptism pool, modern kitchen, choir room, auditorium 
and pastor’s study. The 1960s and 70s continued to be good years for Holy Trinity as it 
celebrated the liquidation of the church mortgage and buming of the papers. 

Under the seventh pastor’s spiritual guidance, a number of new ministries were 
introduced, particularly those geared towards the church’s youth. In an effort to increase 
youth attendance and involvement in the church, the pastor instituted ministries, which 
afforded them an opportunity to utilize their spiritual gifts and talents. Thus, ministries 
such as, Junior Deacons and Deaconesses, Inspirational Youth Ensemble and the 
Sunbeam Choir, were created to directly target the church’s younger generation 

Over time, Holy Trinity would go on to acquire various properties including a 
parsonage, annex building, church vans, and central air conditioning unit among others. 
Holy Trinity experienced God’s favor under the leadership and guidance of its seventh 


pastor. This period was considered the golden years of Holy Trinity Baptist Church. 


Nevertheless, in-April of 1987 the church experienced an unexpected heartbreak when 
the seventh pastor resigned in order to pastor his home church in Brooklyn, New York. 
This incident left many members hurt, shocked and discouraged, which resulted in the 
church experiencing a traumatic fall. The seventh pastor’s departure was the catalyst to 
the beginning of a very long and exhausting emotional rollercoaster for the members of 
Holy Trinity. 

Determined to move forward, the church éalled an eighth pastor to lead the church 
on July 24, 1988. However, this relationship did not last long; as a result, he resigned in 
January of 1989. On November 1, 1992, Holy Trinity called its ninth pastor. During his 
tenure, Holy Trinity experienced a decline in membership and financial stability. After 
many challenging situations with the pastor, the church unsuccessfully tried to vote him 
out because it could not obtain a 2/3 vote. However, six months later due to clergy 
misconduct the church was able to get a 2/3 vote to remove the pastor. This incident of 
clergy misconduct divided the church and was the premise of a major decline for this 
ministry. With the church divided, the membership fell off and the finances were 
depleted quickly. 

Throughout the last twenty-three years, Holy Trinity has experienced a level of 
hurt, devastation and spiritual warfare which no church should have to endure. These 
challenges have in many ways created division and discouragement within the 
congregation. However, despite numerous trials and unexpected setbacks, the people of 
Holy Trinity have persevered. Believing that God would be faithful in sending them the 


spiritual leader they desired, the church sought a new pastor to fill their vacant pulpit. 
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After much prayer and consideration, the church called the writer from Baltimore, 


Maryland as their tenth pastor on April 12, 2010. 


The Synergy 


As the writer reflects on his life and all his ministry experiences, the need for 
healing emerges. As a child, the writer lost someone close to him, healing was what he 
needed to go on. As a young minister at Jerusalem, when the relationship with his pastor 
fell apart, the writer required healing and encouragement in order to move forward. The 
need for healing surfaced once again with his first pastorate at the New Hope Christian 
Baptist Church. However, this time the writer was the one fostering the healing. The Lord 
used him to restore hope and healing to that congregation. After five years at New Hope, 
God transitioned to the writer to The Holy Trinity Baptist Church and the need for 
healing has emerged again because this congregation has been wounded by clergy 
misconduct. The issues of clergy misconduct may be different from his first church, but 
the need for healing and rebuilding is still the same. 

The connection within the writer’s life and ministry occurs at the place of hurt and 
healing. Although unbeknown to him, everything happens for a reason. Perhaps the Lord 
allowed him to experience painful times throughout his life, from the death of his beloved 
neighbor to the sting of rejection from his first pastor, so he could fully understand and 
empathize with the hurting. For it is always easier for one to believe it is possible to 


overcome feelings of hurt and devastation, when he or she knows you have experienced it 
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first-hand. It appears God is using the writer to be what renowned priest and author Henri 


J.M. Nouwen calls, “The Wounded Healer.” 


CHAPTER TWO 


THE STATE OF THE ART IN THIS MINISTRY PROJECT 


In order to develop an effective project model, it was necessary for the writer to 
gain an adequate understanding of the nature and meaning of clergy misconduct. It was 
equally important to gain knowledge of how it affects the church and how churches and 
victims can recover from it. Therefore, this chapter focuses on the resources used to 
develop a clear understanding of those areas. Although sexual abuse may be the dominate 
theme as it relates to clergy misconduct, the resources in this section are not limited to 
sexual abuse. Rather they go beyond this limitation, exploring additional ways in which 
clergy can betray the trust of a congregation and misuse the power of their position. 

The resources in this chapter are divided into three sections. The first is the nature 
of clergy misconduct, which defines and describes the different types of misconduct. The 
second is the effects of clergy misconduct, which discusses the effect on its victims, the 
church gnd the clergy person who follows the previous pastors. The third is how to 
recover from clergy misconduct, which provides practical ways for a congregation to 
respond after experiencing misconduct. This chapter also shares the impact those 


resources had on this ministry project. 
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The Nature of Clergy Misconduct 


In the process of researching this subject, the writer discovered there is not an 
abundance of writers on the topic of clergy misconduct. However, those who have 
published works on this topic have laid a solid foundation. One writer, who has 
conducted extensive research within this area of study, is Anson Shupe, a sociology 
college professor. A number of his works has been instrumental in developing this 
research project. Prior to reading Shupe’s books, the writer had limited knowledge of 
clergy misconduct. For instance, the writer only associated clergy misconduct with sexual 
abuse. However, Shupe informs his readers that clergy misconduct goes beyond sexual 
abuse. 

In his book, Wolves within.the Fold, Shupe uses the term clergy malfeasance to 
describe clergy misconduct. According to Shupe, “Clergy malfeasance is the exploitation 
and the abuse of a religious group’s believers by trusted elites and leaders of that religion. 
In legal terms, such malfeasance represents a violation of the fiduciary responsibility.”'In 
Spoils of the Kingdom, Shupe explains clergy malfeasance by terms. He states: 

Clergy is generally meant to be synonymous with cleric (by which any religious 

functionary with normal or delegated or self-delegated authority, from a bishop to 

a pastor to a deacon to a church youth leader or treasurer, is included. 

Malfeasance can be construed as a religious leader’s malpractice (though the 

latter term is usually reserved for lawyers and physicians) or cruel treatment or 


actions contrary to official (fiduciary) obligations to safeguard the interest and 
persons of laypersons, parishioners, or disciples. 


' Anson D. Shupe, Wolves within the Fold: Religious Leadership and Abuses of Power (New 
Brunswick, NJ: Rutgers University Press,.1998), 1. 


? Anson D. Sh upe, Spoils of the Kingdom: Clergy Misconduct and Religious Community (Urbana: 
University of Illinois Press, 2007), xii. 
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Furthermore, clergy malfeasance can be divided into three categories: sexual, economic, 
and authoritative. Regardless of the type whether sexual, economic or authoritative, 
Shupe informs, “clergy malfeasance includes both legal and immoral activities of 
religious elites that involve use of their high offices to exploit lay persons or in other 
ways violate their fiduciary responsibilities.” 

While conducting a historical study of clergy misconduct, the writer discovered 
the issues surrounding clergy misconduct fell into three categories: financial, 
authoritative, and sexual. For years, clergy misconduct, (money, power, and sex) has 
dominated the history of the Roman Church. It has subjugated its canon laws and been 
the driving force for many reforms. Now, in the 21* century, money, power and sex in 
the church are still the main areas of concer. For example, the former President of the 
National Baptist Convention, Rev. Henry Lyons, faced some opposition with the 
Convention as a result of the news coverage about his financial misdeeds and 
extramarital relationships.’ In addition, recent polls revealed 12.67 percent of clergy who 
took a survey reported they had sexual intercourse with a church member. This 
percentage is the same across lines of denomination, theological orientation, and gender.° 
These are just a few examples of clergy misconduct in the 21" century. 

It is clear clergy misconduct/clergy malfeasance is not simply an issue of the past, 


but rather a challenge for many congregations in the future. 


> Thid., 8. 
“Ibid., 42-43. 


° Marie Fortune and James N. Poling, Sexual Abuse By Clergy, A Crisis For The Church (Decatur, 
GA: Journal of Pastoral Care Publications, 1994), 5. 
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Using the book, In The Name of All That’s Holy, A Theory of Clergy Malfeasance, Shupe 
provides an overview of clergy malfeasance, as well as insight to what he believes is the 
cause of the problem. According to Shupe, “the problem of clergy malfeasance is as old 
as practice religion itself.”° He reports while it has been a problem for centuries, it did not 
garner public attention until the last several decades. 

Another useful aspect to this research project was learning clergy misconduct was 
not limited to a particular denomination or region of the world. Clergy misconduct is a 
worldwide problem. Rebekah Miles supports this ‘point in her book, The Pastor As Moral: 
Guide. In her book, she states: 

No denomination or theological perspectives are immune to misconduct or the 

failure of accountability. The issue crosses all lines of age, wealth, ethnicity, and 

even gender. Though the great majority of abusers are men and most victims are 
women, that is not always so. Men, particularly younger men and boys, are 
sometimes victims, and women are sometimes perpetrators. Male and female 
clergy bear equal responsibility for holding themselves and other pastors 
accountable.’ 

Candance Benyei also shares this opinion via her book, Understanding Clergy 
Misconduct in Religious Systems: Scapegoating Family Secrets and The Abuse of Power. 
Benyei states: 

The sexual misconduct of spiritual leaders is not confined to any one 

denomination or religious faith. North America Christians, J ews, Buddhist, Sufis, 

and Hindus have all experience boundary violations of this sort in their families of 
faith. Partially this is the result of personal psychology combined. with 
authoritarian forms of social structuring. Partially this is the result of stirring up 
the right side of the brain, which is cohabited by both the activities of sex and 


prayer-an ancient awareness and ancient struggle of all who have pursued celibate 
mystical paths. 


®Anson D. Shupe, Jn the Name of All That's Holy: A Theory of Clergy Malfeasance (Westport, CT: 
Praeger, 1995), 41. 


7 Rebekah Miles, The Pastor as Moral Guide, Creative Pastoral Care and Counseling 
(Minneapolis, MN: Fortress Press, 1999), 104. 
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Always, however, sexual misconduct is a rupture of the covenant of trust between 
clergyperson and congregant.® 
Although these authors come from diverse backgrounds and write from different 
perspectives, they all agree clergy misconduct is not limited to a particular race, 
denomination, ethnicity or region. This is an issue which has affected victims and 
churches in every faith community. 
Moreover, when dealing with the topic of clergy misconduct, the bulk of the work 
is centered on clergy sexual abuse/sexual harassment. While clergy misconduct is not 
‘limited to sexual abuse or sexual harassment, the majority of the accusations against 
clergy are related to these two areas. Therefore, it was imperative to study these topics in 
detail to obtain a clear understanding of the issues at hand. Nancy Myer Hopkins 
authored the book, The Congregational Response to Clergy Betrayals of Trust, which 
was particularly helpful in describing sexual harassment in detail. This data was essential 
to the research for an individual may be sexually harassing someone, yet is unaware his 
or her behavior is viewed as-such. According to Hopkins: 
Sexual harassment is primarily understood to occur between a church leader and a 
person in his or her employ, a colleague, or one being mentored by them. 
Included in harassment are sexualized conversations and innuendo, establishment 
of a hostile climate for women, unwelcome touching and hugging, pressure for 
dates, excluding women from meetings, sabotaging women’s work, sexist jokes, 
hostile put-downs, public humiliation, exaggerated or mocking “courtesy,” 
obscene or harassing phone calls, discussion of one’s partner’s sexual 
inadequacies, “accidentally” brushing sexual parts of the body, pressing or 
rubbing up against the victim, “full body hugs,” erotic kissing, leaning over or 


otherwise invading another’s space, sexual “sneak attacks,” soliciting sexual 
services, stalking, and sexual assault.’ 


® Candace Reed Benyei, Understanding Clergy Misconduct in Religious Systems: Scapegoating, 
Family Secrets, and the Abuse of Power (New York: Haworth Pastoral Press, 1998), 59. 
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Another critical area which Hopkins highlights is the difference between sexual 
harassment and sexual exploitation. While the two subjects are similar, there is a 
difference. Harassment is understood as constituting unwanted sexual advances, whereas 
sexual exploitation involves a vulnerable congregant who initially might have felt 
confused or ambivalent about the advances.'° Due to the amount of power the position of 
clergy exudes, the responsibility for maintaining the boundaries always rest with them. 
This is important to note because many clergy engage in relationships with congregants, 
and it is their job to maintain the boundaries of the ministerial relationship. 

One of the challenges, which some clergy struggle with, is how to express their 
sexuality ina healthy manner-yet maintain boundaries. In the book, Sex In The Parish, 
Karen Lebacaqz stated, “that many pastors both male and female struggle with their 
sexuality and with their theology of sexuality.”'! For instance, single pastors dating or 
engaging in a sexual relationship with single congregants in their congregation. This has 
been an issue for many ministers based on their theology of sexuality. Some ministers 
feel pastors should not engage in sexual relationships with congregants because the pastor 
serves as the spiritual father of that congregation. To some ministers, “sexual contact 
with congregants is considered spiritual incest. On the other hand, many ministers do not 


believe a relationship with a congregant is wrong, as long as both parties are single.” '? 


° Nancy Myer Hopkins and Interfaith Sexual Trauma Institute (Collegeville, MN), The 
Congregational Response to Clergy Betrayals-of Trust (Collegeville, MN: Liturgical Press, 1998), 11. 
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" Karen Lebacqz and Ronald G. Barton, Sex in the Parish, 1st ed. (Louisville, KY: Westminster/J. 
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Numerous remedies and solutions have been suggested to deal with challenge of 
sexuality from a human point of view, but none has really dealt with the theology of 
sexuality, and sexuality in the church for ministers. Lebacqz and Barton claims: 

Simple aphorisms such as “be monogamous” or “celibacy in singleness,” “fidelity 

in marriage” may have their place, but they do not cover all the realities and 

complexities of human life, including life in the parish. In-spite of all-or perhaps 
because of- the so-called sexual revolution of the 1960’s, church people and 
leaders are not clear about roles, rules, possibilities, and limits in the sexual arena. 

The confusion is partly about what behavior is acceptable. Is it permissible for the 

pastor who is single to date a parishioner? What about dating other staff in the 

church? As long as both parties are “consenting adults,” is there anything wrong? 

If something is wrong, what is it? Is it only adultery that makes sexual contact 

wrong? 

At is interesting to note Lebacqz raises some intriguing questions as it relates to the 
ethics of ministerial relationships, yet she never gives her opinion on the matter. She 
never states whether she feels it is right or wrong. However, authors Marie Fortune, 
Dwight Hopkins and Anthony Pinn tackle the same subject matter with all three taking 
similar stances on the matter. Based on their writings, they all feel a relationship between 
a minister and congregant is wrong. '* 

In Sexual Abuse By Clergy: A Crisis For The Church, Marie Fortune states her 
position. According to her, “Sexual contact by ministers and pastoral counselors with 
congregants/clients undercuts an otherwise effective pastoral relationship and violates the 
trust necessary in that relationship. It is not the sexual contact per se that is problematic 


-but the fact that the sexual activity takes place within the pastoral relationship. When this 


particular boundary is violated, the relationship changes and the potential for harm 


5 Tbid., 8-9 


‘* Marie Fortune and James N. Poling, Sexual Abuse By Clergy, A Crisis For The Church 
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. 15 : : : : a5 
increases.” Therefore, when it comes to professional ethics, Marie Fortune feels it is a 


violation for clergy to engage in any type of sexualized behavior with a congregant. 


Fortune also explains why she feels it is wrong for a minister to be sexual with someone 


he or she supervises. This was beneficial for she gave her position, but she also gave the 


rationale behind it. Below are the four reasons she provides to support her position: 


First, it is a violation of role. The ministerial relationship presupposes 
certain role expectations. The minister/counselor is expected to make available 
certain resources, talents, knowledge, and expertise which will serve the best 
interests of the congregant, client, staff member, student intern, etc. 

Sexual contact is not part of the ministerial, professional role. 

Second, it is a misuse of authority and power. The role of 
minister/counselor carries with it authority and power and the attendant 
responsibility to use this power to benefit the people who call upon the 
minister/counselor for service: This power can easily be misused, as is the case 
when a professional uses, intentionally or otherwise, his or her authority to initiate 
or pursue sexual contact with a congregant, client, etc. Even if it is the congregant 
who sexualizes the relationship; it is still the minister/counselor’s responsibility to 
maintain the boundaries of the ministerial relationship and not pursue a sexual 
relationship. . : 

Third, it is taking advantage of vulnerability. The congregant, client, . 
employee, student intern, etc. is by definition vulnerable to the minister/counselor, 
i.e., in multiple ways, she/he has.fewer resources and less power than the 
minister/counselor. When the latter takes advantage of this vulnerability to gain 
sexual access to her or him, that constitutes a violation of the mandate to protect 
the vulnerable from harm. The protection of the vulnerable is a practice which 
derives from the Jewish and Christian traditions of a hospitality code. 

Fourth, it is an absence of meaningful consent. Meaningful consent to 
sexual activity requires a context of choice, but also mutuality and equality; 
hence, meaningful consent requires the absence of fear or the most subtle 
coercion. There is always an imbalance of power and thus inequality between the 
person in the ministerial role and those whom the minister/counselor supervises. 
Even in the relationship between two persons who see themselves as “consenting 
adults,” the difference in role precludes the possibility of meaningful consent." 


Dwight Hopkins and Anthony Pinn feel that relationships between and pastors 


and congregants are wrong because they cannot be mutual. They are of the opinion that 


5 Thid. 
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the pastor has the power to manipulate the other person. In the book, Loving the Body: 
Black Religion Studies and the Erotic, Dwight Hopkins and Anthony Pinn declare: 


Unlike sexual relationships, pastoral relationships are not mutual. Parishioners do 
not have responsibility of offering guidance and leadership to ministers. Clergy 
disrespect God’s gift of sexuality when they abuse their power though 
manipulation or harassment. They demean its blessedness with sexual conduct 
that assumes a right to violate trust and exploit vulnerability. They thwart 
opportunities to realize that the gift of sexuality signifies human equality and 
uniqueness before God.!” 


In the article, The Abuse of Power: A View of Sexual Misconduct in a Systemic 
Approach to Pastoral Care, Linda Robinson states: 

When a hierarchical relationship exists, whether perceived or real; the potential 

for the abuse of power is present, and it is the responsibility of the one seen in 

authority to be aware of this dynamic in the network of care that she or he 

‘provides. Clergy must examine the power‘imbalance that exists iri interactions 

with others in their congregation and their community as part of their social 

location as caregivers. ! 

After reading the differing opinions of these authors, the writer’s opinion 
regarding the subject matter is similar. The writer believes a pastor should not engage ina 
sexual relationship with a member of his or her congregation, since it is difficult to 


maintain professional boundaries when trying to please personal desires. When those 


professional boundaries are crossed someone gets hurt emotionally as well as spiritually. 


"’ Dwight N. Hopkins and Anthony B. Pinn, Loving the Body: Black Religious Studies and the 
Erotic, \st ed., Black Religion, Womanist Thought, Social Justice (New York: Palgrave Macmillan, 2004), 
47. 


' Linda Hansen Robinson, “The Abuse of Power: A View of Sexual Misconduct in a Systemic 
Approach to Pastoral Care,” Pastoral Psychology, Vol.52, No. 5 (May 2004): 396. 


The Effects of Clergy Misconduct 


When a member of clergy has betrayed trust, it creates multiple problems for the 
victims, their families, the church and the clergy person who is to follow. Countless 
victims are affected emotionally, physically and spiritually: When clergy misconduct 
occurs in the church it also affects the congregants emotionally, physically and 
spiritually. The relationship a person has with the pastor can also determine how he or 
she is affected by the misconduct. For instance, a person who has a close relationship 
with the pastor may find it hard to believe accusations of misconduct. They may feel the 
victim or others in the church are attacking the pastor’s character. Nils Filberg supports 
this theory in his book, Restoring the Soul of a Church: Filberg states: 

When sexual misconduct occurs, the impact on different people depends on a 

number of variables. Three major ones are the nature of congregants’ relationship 

to the Church, to the perpetrator, and the level of fiduciary trust placed in the 
clergy person. This is analogous to those.who have experienced bereavement: 
whose grief depends upon the kind of relationship they have had with the 
deceased. Those who are closest in relationship to the perpetrating clergy are 
usually hit the hardest because the.ties and interrelationships are inevitably more 
intense. However, beyond the degree of relationship the impact depends also on 
the process involved in the revelation and the way this happens over time. One’s 
personal history will also be a factor.’” 

For some victims, clergy misconduct, especially sexual misconduct, may cause 
them to lose the sense that church is a safe place. Some victims of clergy misconduct stop 
‘going to church altogether. They lose trust in pastors. Some even lose their trust in God.” 


_The writer has not found anyone in particular who has lost his or her trust iri God due to 


clergy misconduct. 


"9 Nils Friberg and others, Restoring the Soul of a Church: Healing Congregations Wounded by 
Clergy Sexual Misconduct (Collegeville, MN: Liturgical Press, 1995), 55. 
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However, the writer has seen individuals question why God would allow certain things to 
happen to them. It is the opinion of the writer that clergy misconduct may cause a person 
to lose faith in clergy, however not necessarily in God. 

Clergy misconduct can also be damaging to victims’ mental health. Kathryn 
Flynn offers explores this theory via her book, Sexual Abuse of Women by Clergy. 
According to her, “Surviving sexual abuse is similar to surviving war. Survivors of both 
may experience trauma and consequently suffer from Post-Traumatic Stress Disorder 
(PTSD). This condition involves characteristic symptoms that develop in response to a 
psychological disturbing event. Post-Traumatic Stress Disorder is a normal and not a 
pathological reaction to an abnormally stressful situation. It is a human reaction to 
severely distressing life situations that disrupt physical and psychological equilibrium.””! 

Furthermore, not only can victims suffer from PTSD due to clergy misconduct, 
they can also suffer from guilt and shame. Victims who are struggling with these 
emotions may have a tendency to shut down and not share the pain and hurt, which has 
taken place in their life. For example, some victims may fail to report the misconduct out 
of fear for their personal safety; still others may dread being blamed. They internalize the 
pain and do not seek help to deal with the feelings of hurt and betrayal. 

In the book, Recovering the Lost Self: Shame —Healing for Victims of Clergy 
Sexual Abuse, Elisabeth Horst explains, “Sexual abuse victims can feel like lost children. 
When the abuser is a member of clergy, the victim may feel lost in relation to God as 


well as within the human community of the church. 


7] Kathryn A. Flynn, The Sexual Abuse of Women by Members of the Clergy (Jefferson, NC: 
McFarland & Co., 2003), 28. 
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Victims may feel vulnerable and in need of help, painfully aware of their own invisibility, 
especially to those in authority; and at the same time, they may feel quite reluctant to call 
attention to themselves, and not altogether sure they want or can use help at all.”” 

When dealing with the effects of clergy misconduct the writer found the work of 
Elizabeth Horst to be particularly helpful because she focuses on the victim. Joe Trull and 
James Carter also discuss the effects of clergy misconduct; however, their focus is on 
how it affects the church. In the book, Ministerial Ethics: Moral Formation for Leaders, 
Trull and Carter states, “When misconduct has occurred, the church’s reputation is 
‘seriously marred. The pastor’s action will likely create public embarrassment, 
diminishing the credibility of the church throughout the community. In our increasingly 
litigious society, legal difficulties may be added to the long list of problems created by a 


oP Ty addition, Trull and Carter go on to say, “the event of clergy 


pastor’s misconduct. 
misconduct will polarize the congregation. Members of the church may feel shame, 
anger, resentment, or empathy. Some may become vindictive. The result is usually strife 
and division within the congregation. Growth is stymied; attendance drops, and many 
families decide to join another church.””* 

Moreover, clergy misconduct can also effect the congregation spiritually. In many 


ways, every author in this chapter has implicated that clergy misconduct has some type of 


Spiritual impact. 
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This is true whether it is by losing trust in clergy, losing faith in the church, questioning 
the providence of God, or leaving the church altogether. Filberg writes: 

The spiritual impact is closely linked to the meaning of ministry and the particular 

denominational or congregational expectations for the involvement of ordained 

ministers in members’ lives. For example, if the view of ministry leans more 
toward sacramental presence, this will mean that misconduct may powerfully. 
affect the areas of their own spirituality involving sacraments such as baptism, 

Eucharist, or.marriage. For those who. emphasize the primacy of the Word, as 

historically most Protestants do, sexual misconduct might affect more strongly 

their receptivity and feelings about the preaching event and Scripture.”° 

This becomes one of the greatest challenges for a new pastor because one of the 
most effective ways to encourage the congregation and restore hope is through preaching 
_and teaching the Word of God. Ultimately, preaching and teaching the Word of God is a 
vital component of the new pastor’s process of rebuilding, redirecting, healing and 
moving the church forward. However, without the congregation’s sincere receptivity of 
the Word of God, it could negatively affect the spiritual impact of the church and the 
confidence of the pastor. For instance, healing and hope comes through prayer and the 
preaching and teaching of the Word of God. 

When a congregation refuses to receive the word it hinders their ability to hear 
words of healing and hope. Samuel Proctor says in his book the Certain Sound of the 
Trumpet: Crafting a Sermon of Authority, “Without the congregations trust in the 
preacher, sermons fall flat. .. When that preacher gets up to preach, no matter how 
incoherent the message maybe, the life lived grants it a measure of authority that no 


skillful outline could ever give.””° 


- Friberg and others, Restoring the Soul, 55. 
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When there is no receptivity of the Word of God, it becomes increasingly difficult 
for the new pastor/successor to reach the congregation. It also becomes difficult for the 
new pastor/successor to remain passionate about his or her preaching when the 
congregation appears they are not interested in what is being preached. William Bausch 
shares a similar opinion about this point. In the book, Breaking Trust: A Priest Looks at 
‘the Scandal of Sexual Abuse, Bausch states, “When there is no trust or respect.for the 
preacher/leader, his or her ability to reach the congregation is diminished. Every word 
which is spoken will be met with skepticism and doubt.””’ This is one of the sad realities 

which new pastors/successors will face when they follow pastors who committed some 


form of clergy misconduct. 
The Effects of Clergy Misconduct on the “A fterpastor” 


When a minister succeeds a pastor who had issues of misconduct he is usually 
called an “afterpastor.” An afterpastor is the term a group of pastors in Minnesota called 
themselves after finding themselves in the same position. They followed pastors who 
were involved in some type of clergy-misconduct within the congregation.”* Out of all 
the resources consulted during this course of study, it was interesting to note only three 
authors used the term “afterpastor.” Beth Ann Gaede, Nancy Myer Hopkins and Mark 


Laaser all agree on the challenges the afterpastor will face in a troubled congregation. 
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Based on these resources, it has been suggested that “the life of an afterpastor is 
relatively short, usually no more than three to five years. Afterpastors who last longer are 
probably in situations which one or more of the following are true: the level of betrayal 
was relatively slight, the congregation recognized its need for healing, good assistance 
was made available to the congregation, ahd the denomination supported the 
afterpastor.””? 

Many afterpastors have common experiences in relation to the challenges they 
faced with their congregations. Some experienced feelings of being misheard or unheard 
by leaders and congregants. Still others complained of being constantly criticized for no 
reason and treated unfairly. For example, one afterpastor described his experience this 
way: “I remember struggling with being so mistrusted and wondered what J had done to 
earn such suspicion. He felt if he stayed he would go crazy. There were violent efforts at 
honest communication. He was constantly misheard or unheard. When he asked what had 
happened before he was called as pastor, the leadership of the congregation suddenly had 
amnesia. The senior pastor had left surrounded by a whirl of rumor. He said, “I learned 
that time is no healer of betrayals of pastoral trust.’?° 

These examples of the challenges and issues pastors had to contend with make it 
clear that serving as an afterpastor of a wounded congregation comes with extraordinary 
challenges. It is also evident that time does not heal all wounds, neither does fix 


unresolved issues. 
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Frilberg states, “When there is public knowledge of the wounds in the congregation but 
no process to help the congregation heal, the pressure on the afterpastor to ‘fix’ the 
congregation can be enormous.””! 

Furthermore, the challenges, which come with serving as the afterpastor, along 
with all the other obstacles associated with pastoral ministry, may have multiple effects. 
The assignment can become so overwhelming it affects the afterpastor’s health. 

It can affect the individual serving in this position by increasing stress, depression, 
physiological issues, and high blood pressure. “A number of afterpastors entered 
chemical dependency treatment. Others went to therapy or counseling. It was reported 
that one afterpastor was taken from church in an ambulance because of severe stress.” 

In addition, the stress of leading a congregation wounded by clergy misconduct 
can also take a toll on the afterpastor’s family. One pastor and wife share how the 
challenges at church negatively affected their family. They stated, “As a family we were 
excruciatingly lonely and isolated, our kids made no friends. There was no energy left for 
them, and we had very short fuses. Upon leaving the pastorate, the eldest child in the 
family said bluntly, you’re not so crabby now that we’re out of that place.” In another 
case, the afterpastor’s marriage was jeopardized. The afterpastor and her husband became 
antagonistic and verbally violent toward each other. The children asked them often if they 


‘would make it as a family. It was an abusive, crazy, lonely time.°** 
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Nevertheless, all situations with afterpastors and their families do not result in 
tragedy or confusion at home; some afterpastors and their families grow stronger in 
trying times. Some afterpastors are successful in restoring hope and healing to the church. 
This was the case with the writer in his first church. Although challenging at times, the 


writer was able to lead that church in the healing and rebuilding process. 


Recovering From Clergy Misconduct 


How a church responds to a situation of clergy misconduct is often a determining 
factor of whether healing and restoration will take place. In addition, the response and 
_ approach of the afterpastor is equally important, as it relates to the rebuilding and 
restoration process. In the process of research, the writer discovered that there are plenty 
of resources on sexual abuse and clergy misconduct, however there were few resources 
that focused on how the church should respond or recover. The writers who dealt with the 
response to clergy misconduct significantly added to this project. They gave the writer 
practical insight for developing a practical model for the future. In addition, a wealth of 
knowledge was gained by talking with pastors who fit into the aftepastor category about 
their approach to healing and rebuilding their congregation. 

But perhaps, Beth Ann Gaede gave the writer the most practical model to follow. 
In the book, When A Congregation is Betrayed, Gaede states, “In the aftermath of 


misconduct, afterpastors, taking a cue from emergency medical responders, need to 
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understand that they cannot do everything: Rather, afterpastors must'do the job of pastor, 
restoring trust in the person and office of minister.””” 

The writer found that to be a critical step ‘in the rebuilding process for when 
misconduct has occurred due to a member of clergy, the trust, reputation and integrity 
which accompany the position is damaged: When trust in the position is damaged, it 
makes it harder to lead and build proper relationship with congregants. Therefore, a 
priority for an afterpastor should be restoring trust in the office of minister. This is the 
point Gaede makes when she states: 

In order to repair the damage to the office of minister the afterpastor must do an 

adequate, if not better, job of fulfilling the position’s requirements, showing that a 

clergyperson can do competent work and be worthy of the trust previously 

betrayed. Restoring trust cannot be done by simply calling or installing a pastor of 
impeccable character or reputation. When an afterpastor takes on the particular 
pastoral role and responsibilities, the specific position or office vacated by the 
offending predecessor, individuals and congregations must re-experience 
trustworthiness. Offending predecessors often conducted themselves in ways that 
were inconsistent and undependable—failing to be on time, complete tasks, keep 
confidences, or tell the truth. The first step in creating this experience is doing the 
basic job well, equitably, and dependably.*® 

Overall, when the basic job is done well, it brings about a unique and essential step in 

healing the congregation or organization affected by clergy misconduct, and thus creates 

the possibility that in the long term full healing will occur. 

Restoring trust will not be an easy task for the afterpastor. Some afterpastors may 
never restore or earn the trust of the congregation. What is clear is that restoring trust 


does not just happen; it takes time and skill. Knowledgeable of the challenges to restoring 


trust, Gaede offers some practical steps for afterpastors to follow to assist with the 
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process. She shares, “Afterpastors make reparations to the office of minister by 
exercising emotional neutrality, establishing clear boundaries, and rebuilding trust in 
pastoral relationships. Afterpastors who conduct their business and interact with others in 
ways that consistently instill confidence, display predictability, connote truthfulness, and 
evidence authenticity will restore to the office respect and worth, and accord to 
themselves the support and resources needed for greater effectiveness.”*’ Furthermore, 
Gaede claims: 
Afterpastors can accomplish their task by not inflicting further harm on the 
congregation, individuals, or the office of: ministry. They-should foster healing to - 
individuals and for the congregation as long as doing so does not jeopardize the 
afterpastor’s priority, which is healing the office of minister. F inally, afterpastors 
restore trust and appropriate expectations to the office of ministry by arranging 


their life and work so that both personal and professional needs are appropriately 
fulfilled.*8 


Forgiveness: The Foundation For Healing and Restoration 


A major aspect of rebuilding and healing a congregation, which has been hurt by 
clergy misconduct, is the pastor’s ability to solve church conflict. Part of this process will 
involve teaching the hurting congregation how to forgive and move on. Motivating hurt 
people to forgive is not an easy assignment; however it is a necessary one if the 
congregation is to heal and move forward. Forgiveness is the vehicle that moves victims 
and hurting congregations past their pain. Alfred Poirier supports the argument that as 
pastors, ministering to a hurt and broken congregation, teaching biblical forgiveness will 


be a major factor in the church’s ability to move toward healing and restoration. 
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Through his book, The Peace making Pastor: A Biblical Guide to Resolving Church 
Conflict, he states, “In any type of peace-making process, such as negotiation, mediation, 
or church discipline, godly forgiveness must be continually taught and practiced; because 
it is absolutely crucial for the true and lasting reconciliation between conflicting parties. 
Once a trustworthy relationship has been established between pastor and people, the real 


issues will be disclosed and the healing process can begin.”?? 


» Alfred Poirier, The Peacemaking Pastor: A Biblical Guide to Resolving Church Conflict (Grand 
Rapids, MI: Baker Books, 2006), 140. 


CHAPTER THREE 


THEORETICAL FOUNDATIONS 
Historical Foundations 


Through the ages, churches have experienced devastating and demoralizing 
situations. Events such as natural disasters, hate crimes, bombings, fires, and financial 
hardships have all struck churches leaving them inundated with a host of problems. 
Another phenomenon, which has traumatized the church even more than those previously 
mentioned is clergy misconduct. Numerous congregations suffered hurt and shamed 
when cases of clergy misconduct surface in their church. This happens as a result of the 
high moral and ethical expectation of religious leaders in regards to their personal 
lifestyles. When the church leaders have violated those expectations, it harms not only 
the victims, but the church as a whole. As a result of moral failures of clergy, churches 
have been sued for enormous amounts of money, publicly criticized by the media, 
abandoned by victims and others who lost their trust in this sacred institution. 

- Clergy misconduct has affected the church spiritually, emotionally, and 


financially. Another term for clergy misconduct is clergy malfeasance. ! 


‘Anson D. Shupe, Wolves within the Fold: Religious Leadership and Abuses of Power (New 
Brunswick, NJ: Rutgers University Press, 1998), 1. 
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Shupe defines it as “the exploitation and abuse of a religious group’s believers by trusted 
elites and leaders of that religion.”” The three forms, or types, of clergy malfeasance or 
deviance, categorized by Shupe are sexual, economic and authoritative. Shupe 
‘breakdowns the three categories in this manner: 
The sexual deviance category includes rape, seduction, pedophilia and 
ephebophilia (erotic attraction to prepubescent and adolescent children), and 
homosexuality. The economic deviance category includes money-making — 
schemes, dishonest elite employees of religious organizations and con-artist 
television evangelists who raise money over the airwaves for missions and other 
purposes that do not exist. The third and most sensitive category of deviance is 
authoritative. This one includes excessive monitoring and controlling of 
members’ livelihoods, resources, and lifestyles for one’s own personal benefit, in 
either money or power.° 
Whether sexual, economic, or authoritative, clergy misconduct/malfeasance 
occurs whenever a clergy person or religious leader violates the fiduciary relationship 
with his or her followers. Shupe refer to those individuals as “Bad Pastors.” Bad pastors 
are Clergy who misuse trusting people; exploit them sexually and financially; and/or 
manipulate them with excessive demands grounded in spiritual authority.’ Regardless of 
the label given to clergy misconduct, the bottom line remains that churches and those 
within are being hurt by individuals who fail to maintain the integrity of the position they 
have been entrusted to uphold. 
Clergy misconduct first began receiving extensive media coverage during the late 


1980s and the early 1990s in the United States. However, this is not to suggest it only 


became a problem during those years, clergy misconduct dates back to biblical times. 


* Ibid. 
> Tbid., 6-7. 
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The Old Testament reports that God rejected the sons of Eli because they misused their 
position to engage in sexual misconduct. “These wicked men, who had no regard for the 
Lord (1Samuel 2:12), slept with the women who served at the entrance to the tent of 
meeting.”° 

Clergy misconduct has been an issue within the church for centuries, especially 
within the Catholic Church. History reveals the Catholic Church have faced problems of 
clergy misconduct as far back as the second century.° Many traditional Catholics were 
under the impression that the II Vatican Council with its liberal rules created a climate, 
which encouraged the priest to assume the role of sexual predators.’ However, based 
upon several historical facts, this view is inaccurate. Abuse and misconduct by priests 
was actually occurring long before the II Vatican (1962-1965). Although mandatory 
celibacy among Catholic Clerics did not come into existence until the twelfth century at 
the Second Lateran Council of 1139, a number of leaders within the Roman Catholic 
Church had been advocating for it since the fourth century.® The push for mandatory 
celibacy was a result of the multiple accusations of priestly misconduct. During that time, 


many of the priests were accused of adultery, homosexuality and child abuse. 


‘ Stanley J. Grenz, and Roy D. Bell, Betrayal of Trust: Confronting and Preventing Sexual 
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The rationale behind this push stemmed from the belief that if a priest took a vow of 
celibacy these unethical behaviors would be controlled or significantly reduced.” 

In 306 AD, at the Council of Elvira, nearly half of the canons passed at the 
convocation dealt with aberrant sexual behaviors committed by clerics. The Council of 
Elvira also received official documents, which revealed how strongly the church was 
preoccupied with regulating the sex lives of its clergy.'° At other times, the church had 
issues with clerical behavior, which was not just immoral, but reprehensible and 
criminal.!! This behavior included, but was not limited to child sexual abuse. For 
decades, cases of child sexual abuse surfaced in the Catholic Church, many of which 
were swept under a rug. Despite the dark view with which sexual abuse of children was 
regarded, it has continued to be a recurring problem among clergy for years. 

Another source, which was used to discover misconduct by clergy during early. 
Catholic history, was the recording of individual confessions by priests.'? Many of which 
revealed the sexual crimes committed against boys and girls. Due to the number of times 
sex acts were documented, it became obvious the problem was not an isolated one, but 
rather a far-reaching issue throughout the community and church at large. Nevertheless, 
for a long time the church engaged in a widespread conspiracy not only to deny the 


existence of sexual abuse, but often deliberately provided cover for its perpetrators. '? 


” Ibid. 
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In 1051, a reform-minded Benedictine monk, St. Peter Damian, attempted to write 
how he felt the Catholic Church of that day should deal with what he considered the 
increasing threat of sexual abuse by clergy. Despite the majority of these unclean acts 
receiving general acceptance as the norm, Damian believed it should be stopped 
immediately: Therefore, he submitted a document entitled, “The Book of Gomorrah,” to 
Pope Leo IX.'* Damian was adamant in his belief that the church had been far too lenient 
on those who committed such heinous crimes arid something needed to be done 
immediately. The reaction of Pope Leo is similar to how the Roman Catholic hierarchy 

-has dealt with this issue over the years. After learning of the allegations, Pope Leo 
praised Damian for his findings. However, he did not remove the guilty clergy, but 
instead elected to only take action against those who were repeat offenders over a long 
period.'® 

Once again, this proved to be an unsuitable remedy. For many who were punished 
for their actions received a trivial punishment and were allowed to continue their priestly 
duties in much the same manner as they had previously done: Gilbert states: 

This lack of both punishment and accountability began to take its toll on the 

victims, their families, and countless others who upheld the moral standards of the 

church. As.a result, scores of reforms began to emerge against the authorities of 
the church. For instance, during the fourth Lateran Council (1215) and Council of 

Basel (1449), reformers lashed out at church officials within the Catholic Church 

who allowed clerics to get away with crimes of a sexual nature. Both of these 


councils made it clear that vices among priest could not be stopped unless the 
superiors played and integral role.!® 


“ Gilbert, Breach of Faith and Trust, 3. 
S Tbid., 4. 
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Although the Church received pressure to take decisive actions against those whom 
engaged in misconduct, not a lot was done. The lack of response from the hierarchy was 


found to be the premise to many of the revolts against the Catholic Church. 


The Protestant Revolt 


The Protestant revolt was a rebellion against the authorities of the Catholic 
Church from 1520 and 1570.'’ Abuses within the church had long been evident. For 
several centuries, devout churchmen spoke out against corruption and the loss of 
spirituality among the clergy. Clergy from the highest to the lowest of ranks frequently 
Jed immoral lives. In particular, clergy would sell church offices including bishoprics 
(called simony). Another issue among clergy was the practice by which one man held 
several church offices (called pluralism). In addition, the church also had problems with 
clergy for the practice whereby powerful Church offices went to relatives of princes, 
bishops and popes (called nepotism)."8 

In some monasteries, monks and nuns ignored their vows of poverty and chastity 
and opted to live for worldly pleasure. Due to the necessity to meet the expenses of their 
own costly style of living, the burden fell on the parishioners. As a result, church 
attendees resented the heavy expenditures of the church and its constant demand to 
collect money.’” Since the early twelfth century, these abuses spawned pleas for reform 


in every generation. 


” Carlton J. H. Hayes, A Political and Cultural History of Modern Europe (New York: Published 
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After incessant complaining regarding the lifestyles of popes, bishops, pastors, monks, 
and all others who abused theif leadership positions, the people took action. 

In one instance, the great Erasmus (1466-1536) wrote “Praise and Folly,” 
criticizing theologians and monks. He stated, “the foolish people thought that religion 
consisted simply in pilgrimages, in vocation of saints, and veneration of relics.””” Out of 
his desire for Christianity to regain its spiritual integrity within the church, Erasmus 
published in 1516 the Greek text of the New Testament with a Latin translation, with 
notes which challenged many theologians. This publication became the source-text for 
Bible translations by Martin Luther into German and by William Tyndale into English. 

In the sixteenth century, a group of religious leaders, including Martin Luther, 
John Calvin, and Huldrych Zwingli, raised the intensity of the moment. They applied the 
word reformation not only to a reform in morals, but to an open break which they made 
with the government and doctrines of the Catholic Church.2! The notion that believers 
should depend on the Bible rather than thé church formed the theologians basis for 
reform. The reformers learned this theology from Wycliff and Hus. This revolt goaded 
the church into taking repressive action against its ministers at the Council of Trent 
convened in 1545.7? For example, the council fathers decided to abolish concubinage, 
which they considered to be “the supreme disgrace” and re-impose chastity on each 


other.’ 


°° Thid., 129. 
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“While many radical reforms were adopted, the proposal which would allow 
priest to marry was dismissed, and mandatory celibacy was reinforced.””4 Multiple 
attempts were made at the Council of Trent to create laws that would prevent a number of 
the unethical acts by clergy from continuing to occur. However, this council was no more 
successful than any other Catholic Council that preceded it. Despite passing many 
resolutions intended to reform various abuses in the area of papal finances, the council 
was unable to stop the selling of ecclesiastical offices or to prevent one individual from 
holding several offices. These and many other instances of misconduct concerning the 
ecclesiastical offices were the reason for the drafting of Luther’s Ninety-five Theses.”° 

Martin Luther is one of the few individuals of whom it may be said that the 
history of the world was altered by his work: Luther’s Ninety- Five Theses ranged all the 
way from the complaints of the aggrieved Germans to the cries of a wrestler in the night 
watches. One portion demanded financial relief, the other called for the crucifixion of the 
self.””° In the Ninety-five Theses, Luther applied his evangelical theology to indulgences. 
He hoped thereby to find an answer to a practical problem which had disturbed him and 
other Christians for a long time. He attacked the sale of indulgences when he nailed the 
Ninety-five Theses to the door of the Wittenberg castle. The theses challenged the notion 


of selling indulgences as a corrupt practice, but also as theologically unsound practices. 


sy Gilbert, Breach of Faith and Trust, 5. 
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In the book, Here I Stand: A Life of Martin Luther, Bainton says: 
Luther took no steps to spread his theses among the people. He was merely 
inviting scholars to dispute and dignitaries to define, but others surreptitiously | 
translated the theses into German and gave them to the press. In short order they 
became the talk of Germany. What Karl Barth said of his own unexpected 
emergence as a reformer could be said of Luther, that he was like a man climbing 
in the darkness a winding staircase in the steeple of an ancient cathedral. In the 
blackness he reached out to steady himself, and his hand laid hold of a rope. He 
was startled to hear the clinging bell.*’ 

The response which Luther received from his Ninety-five Theses was not what he had in 


mind when he posted them; he meant them for the people who were concerned. However, 


it became the premise for the reformation of the Catholic Church. 


The Protestant Revolt in Switzerland 


In Switzerland, the first leader of the revolt against the Church was a young priest 
by the name of Z:wingli. He lived in the famous monastery, Einsiédeln, near the Lake of 
Zurich. Three years after accepting the call to ministry, he was called to preach in the 
cathedral of Zurich. It was here that Zwingli began to denounce the abuses in'the church 
as well as “shameless” traffic of soldiers, which he had regarded as a blot upon his 
country’s honor.”® Zwingli’s sermon created great concern for several notable individuals 
who feared they could lose their influence and power due to this exposure.”” They were 
prepared to fight to keep their positions. The first fight with weapons between the Swiss 


Protestants and Catholics took place at Kappel in 1531. In this battle, Zwingli fell. 
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The various cantons and towns never came to an agreement in religious matters, and 
Switzerland is still part Catholic and part Protestant.°° 

Yet for America and England, the work of John Calvin had an even greater 
impact than Zwingli’s, for it was John Calvin who organized the Presbyterian Church and 
formulated its beliefs. After a persecution of the Protestants by Francis I, Calvin left the 
country and settled in Basel. Ultimately, this location is wheré he issued the first edition 
of his prominent work, The Institution of Christianity. This was the first orderly 
exposition of the principles of Christianity from a Protestant point of view.”?! 

Moreover, in 1540, Calvin reformed the town of Geneva and assisted them in 
gaining their independence of the Duke of Savoy.*” The type of government Calvin 
developed brought the church and civil government closer than they had ever been in any 
Catholic country. The church affairs were entrusted to ministers and the elders or 


presbyters. This style of reform later extended into France and Scotland. 


The Counter-Reformation 


Shortly after the opening of the Council of Trent, revival took place within 
‘Roman Catholicism. More specifically, the Roman Catholic Church developed a means 
of combating the Protestant Reformation, in order to limit its influence. They countered 


the Reformation by reforming itself from within in order to eliminate the grounds of the 
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Protestant criticism. Because of the Counter Reformation, many of the abuses and issues 
which initiated the reform were removed.® For example, one concern for Protestants was 
solicitantes. Solicitantes is a Spanish term which describes clergy accused of using the 
confessionals to procure sex.°* 

In their attempt to bring about a different result, the Counter Reformation 
designed a new confessional with a wooden grille replacing the traditional curtains to 
Separate priest from one confessing.’ > The Counter Reformation was effective in many 
_ fespects, but it appeared to be too little, too late. The new Protestant churches were the 
wave of the future; while Catholicism remains a prominent religion, in a few centuries it 


would cease to be the majority religion in the Western world. 


The Contemporary Dilemma 


It is obvious clergy misconduct was a major dilemma in the history of the modern 
church. However, it is not simply a historical issue, for the church is still dealing with 
issues of misconduct among its leaders today. Although not well recorded as a part of 
religious history in the United States, sexual misconduct between professionals and 
clients is a very old phenomenon. Yet only in the present century have efforts been made 
to determine the extent of this discomforting problemi. Unfortunately, much of the current 


interest and research stems from lawsuits against various mental health professionals and 


_ Alister E. McGrath, Christian Theology: An Introduction, 3rd ed. (Oxford: Malden, MA: 
Blackwell Publishers, 2001), 66. 


oA Mitchell, Betrayal of the Innocents, 2. 


*° McGrath, Christian Theology, 67. 


49 


clergy.*° However, a few studies have been conducted which give some disturbing 

numbers about clergy misconduct. For example, in 1984 a study was conducted which 

revealed: 
12.67 percent of clergy who took a Survey reported that they had sexual 
intercourse with a church member. This percentage is the same across lines of 
denomination, theological orientation, and gender. It does not compare favorably 
with other hefping professions, as among clinical psychologist, only 5.5 percent of 
males and 0.6 percent of females reported sexual intercourse with clients. Thus, 
twice as many clergy self-report sexual intercourse with congregants as do 
psychologist. In addition, 75.51 percent of clergy in this study reported 
knowledge of another minister who had sexual intercourse with a church 
member.”’ 

‘Moreover, in Beyond the Scandals, Rediger says, “even though sexual misconduct 
is rampant in our society, its occurrence among leaders of organized religion remains 
scandalous, while other occurrences by inference must seemi like normal life in 
America.”** Because of multiple instances of clergy misconduct by well-known 
evangelists such as Jimmy Swaggert, Jim Baker, and Oral Roberts among others, came an 
impression that all clergy were under suspicion. Although the majority of the focus has 
been devoted to the Catholic Church in the United States regarding misconduct, the 


church at-large must still recognize that these issues implicate all clergy and organized 


religion. Mainline and evangelical Protestants are quiefly thankful that this wave of 
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clergy scandals is focused on the Catholic priesthood. But allegations and suspicions of 
misconduct continue to trouble many denominational offices and parishes.*” 

In a poll published by the Twin Cities Star Tribune in February of 1993, 2 percent 
of Minnesotans said they have been touched by church workers in a way which made 
them feel uncomfortable.*° The epidemic of clergy misconduct in recent years has 
reached depressing numbers. A survey conducted by Fuller Seminary in 1984 using four 
denominations revealed shocking and disturbing numbers about clergy misconduct. The 
results of the survey found 38 percent of clergy tiad sexual contact with parishioners, 

12 percent engaged in sexual intercourse, and 76 percent knew of colleagues who 
-engaged in sexual intercourse with a church member.*! With statistics such as these, it is 
obvious clergy misconduct is neither prone to one denomination nor an issue of the past. 


In fact, the church continues with this struggle in the twenty-first century. 


Clergy Misconduct In The Black Church 


No denomination or race has been fortunate enough to escape the damaging 
effects of clergy misconduct. For years, it was deemed a Roman Catholic issue; however, 
the Black Church has also had its share of clergy misconduct cases. Arthur J. L: King 
points out in his book, On the Down Low: A Journey into the Lives of “Straight” Black 


Men Who Sleep With Men, “You hear a lot of talk about Roman Catholic priests and their 
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sexual misconduct: But no one is talking about what’s going on in black churches. The 
Black church has to stop the hypocrisy. Black churches condemn homosexuality, while 
the pastor is carrying on an affair with Sister J eanette, who sings in the choir. If you have 
an extramarital affair with a sister in the church, are you any more sinful than a man who 
is having an affair with one of the deacons? 4” King feels the Black church condemns the 
sin of it members, yet ignores and cover up the misconduct of its pastors. 
In the book, I May Not Get There: The true Martin Luther King Jr., Michael Eric 
Dyson says, “The failures of the black church reverberate widely because the church 
remains the dominate institution in black culture and the black preacher a staple in sacred 
and secular affairs.”*? He goes on to say, “the ability to ‘tell the story’ as black preachers 
is the most useful, and most misused, ability of black religious leaders. The gift of black 
preaching has been a tool used for inspiration and empowerment of blacks for years, but 
it has too often been used to line the pockets of materialistic ministers or cause vulnerable 
woman to swoon and sexually submit under the hypnotic sway of eloquence. And the 
genius of black rhetoric has also been used to obscure personal and professional 
misconduct,’ 
Moreover, in many Black churches, the maj ority of the incidents of clergy 
misconduct involved male pastors. This is largely because of the demographics of the 
_black church. The overwhelming majority of most black congregations are comprised of 


women. This very reason is why Charles Eric Lincoln states, “There are great social 
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pressures and preferences within black churches for the pastor to get married. Because of 
the predominance of female members in black churches, unattached single clergy, 
especially males, tend to be viewed as a threat to the stability of congregational life.”*° 
However, it has been proven that marriage does not prevent clergy misconduct from 
taking place in the black church: Majority of the scandals involving sexual misconduct 
involved clergy who were married. 

In Loving the Body: Black Religious Studies and the Erotic, Dwight Hopkins and 
Anthony Pinn discuss incidents of clergy misconduct between women and married black 
ministers. In 1958, Rev. Ralph Abernathy was said to have been involved in‘a sexual 
relationship with a parishioner named Vivian Davis. When her husband, Edward Davis, 
found out about the affair, he came to the church office at thé First Baptist Church and 
tried to kill Abernathy. When Edward Davis went to court, his wife testified to her 
natural and unnatural sexual acts with Rev. Abernathy: In turn, Edward Davis was 
acquitted and Rev. Abernathy was later embraced and forgiven at the Negro Civil Rights 
meeting led by his friend, Dr. Martin Luther King, Jr.“ 

Another prominent example involved Rev. Henry Lyons the well-known pastor of 
the St. Petersburg’s Bethel Metropolitan Baptist Church, who was also the president of 


the National Baptist Convention (NBC). 
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In 1997, it was reported that Rev. Henry Lyons was engaged in extramarital 
relationships with two women. Both women were hired to work for the Baptist 
convention in different capacities. It was also reported that Lyons had another 
sexual relationship with a churehgoer. Lyons’ activities began receiving ~ 
considerable national press because of the financial embezzlement (totaling 
millions of dollars) from the black Baptist denomination that was entangled with 
his relationships to these women. When the wife of Henry Lyons learned of her 
husband’s relationship with Brenda Edwards, she tried to burn down the $700,000 
house that her husband and Ms. Edwards: purchased together apparently using 
church funds. The arson occurred while Rev. Lyons and Ms. Edwards were 
traveling together in Nigeria. 

Lyons faced some opposition with the National Baptist Convention as a 
result of the news coverage about his financial misdeeds and extramarital 
relationships. After tearful pleadings for forgiveness at the NBC annual meetings, 
Lyons was repeatedly retained as their leader. Though they had. both previously 
denied, Lyons later apologized to his wife at a board meeting in Kansas City. 
Again, Lyons was not asked to step down. In fact, after this apology, a love 
offering was collected on the convention floor for his legal expenses and he 
boldly announced that he would seek another five-year term. We need to develop 
criteria for how black churches hold their clergy accountable for sexual 
misconduct.*” 


In yet another case, in 1998 at the Bethel A.M.E. Church in Madison, New Jersey 


a woman filed a lawsuit after what happened when she went to her minister for 


counseling. She went to discuss her struggle with her sexual attraction to a woman in the 


church. According to the woman, Rev. Donald Brown told her she needed an older man 


and he would help her. He also told her that she needed a triangle, with him and his wife. 


Offended by the statement, she filed charges of sexual harassment.”® Although many 


black churches desire their pastor to be married, history has proven that marriage does 


not prevent clergy misconduct from taking place. 


Furthermore, clergy misconduct impacts the black church long after the event or 


accusations, for the oral traditions keeps these stories alive and even generate 
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embellished versions that continue to circulate: Many people feel the black church needs 
reform as it relates to clergy misconduct because there appears to be a double standard. 
In the book, Righteous Content: Black Women’s Perspective and Faith, Daphne C. 
Wiggins states: 
{It appears that a lower standard of behavior for clergy is all too easily accepted. 
This has been particularly frustrating for men who are concerned that the clergy 
are forgiven for behaviors that are unacceptable for other men inside or outside of 
the church. Consequently, the folklore of clergy misconduct quietly undermines 
and diminishes the church’s symbolic role as a haven, a locus of spiritual 
sustenance, and a standard bearer for those outside (and inside) its walls.” 
As seen above and throughout history, the Black church has not been exempt 
from incidents of clergy misconduct. Just like every other institution of faith, the Black 


church has also had to contend with scandals, sexually misconduct, financial 


improprieties, and misuse of authority from its leaders. 
The Effects of Clergy Misconduct 


Throughout history, clergy misconduct has hurt many victims, families and 
churches causing countless negative reactions. Victims suffer from shame and emotional 
breakdowns. Congregants lose trust and respect for their leader. Churches suffer 
financially. In a parish that expérienced sexual misconduct by its priest, the members 
have demonstrated their disgust and dissatisfaction with scandals by withholding their 

Money. “They say they do not want their money to go to paying off victims of abusive 


priests.”°° 
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During the late 1980s, a number of major ministries suffered a significant decline 
resulting from clergy misconduct.*! For instance, Oral Roberts claimed three months after 
his incident, his ministry revenue was off $1.5 million monthly. Jimmy Swaggert 
reported one month after his incident he began to see a $2.5 million decline a month. 
Jerry Farwell reported immediately after his incident he experienced a $2 million dollar 
decline monthly.©? 

_In extreme cases, some individuals have elected not to donate to organizations 
such as the Catholic Charities simply because it has the word “Catholic” in its name. 
Theologian Lisa Sowle Cahill is one such person, who publicly recommended 
withholding contributions to diocesan and Vatican organizations as a way of pressuring 
the hierarchy to make changes. This came at a time when the church was paying out 
millions of dollars in lawsuits and is still in debt.* To add to the financial woes for the 
Catholic Church, insurance companies often declined to cover the cost of the 
multimillion dollar lawsuits brought against the church. These, and other similar 
episodes, are glaring reminders that clergy misconduct of any kind drastically affects the 
finances of the church.*° 

The pain and disappointment felt by the people who loved and trusted their leader 


is yet another reaction which must be taken into account. One writer declares, “It is like a 


°° William J. Bausch, Breaking Trust: A Priest Looks at the Scandal of Sexual Abuse (Mystic, CT: 
Twenty-Third Publications, 2002), 20. 
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sudden and unexpected death in the family.”*° There will be feelings of disbelief, shock, 
sadness, shame and disappointment when clergy misconduct has transpired. These 
feelings undoubtedly will also be accompanied by a myriad of questions: “How can we 
be sure this really happened?” “Why didn’t we see this coming?” “What will come of our 
congregation?” “What will we tell the children?” “How can I ever trust clergy again?””’ 
Unfortunately, the actions of many clergy have not only negatively affected their 


congregations, it also places a stain on the integrity of the office of minister. 


Biblical Foundations — Old Testament 


A thorough exegetical study of the book of Nehemiah, with special emphasis 
devoted to chapter 2:17-18, will be used as a Biblical guide for modern readers and 
leaders on how to rebuild a broken community. Churches, in and of themselves are 
communities for they each possess their own culture, nuances and traditions. With that in 
mind, the term “broken community” is also symbolic of a hurting congregation. For in 
both instances, effective leadership is a key component if the community or congregation 
is to be successful in rebuilding. The book of Nehemiah tells the story of an exceptional 
leader, who collaborates with others to rebuild the walls surrounding Jerusalem. This 


leader also restores the spiritual condition of a nation in the midst of perilous times. 


°° Bausch, Breaking Trust, 23. 
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In the Hebrew Bible, Ezra and Nehemiah formed one book. Walter Brueggeman 
states: 

The books of Ezra and Nehemiah are familiarly presented as two distinct books in 

contemporary Bibles. But in the long textual tradition, both Hebrew and Greek, 

the two are treated as one. While we may treat them in the familiar way as two 

books, it is clear that the literary form and the interpretive intention of the two 

books is all of a piece; together they present with great intentionality the 

formation of the late community of Judaism, led by leadership from Persian 

deportation, as the legitimate community occupying Jerusalem that practices the 

Torah of YHWH.*® 

In the third century, Ezra and Nehemiah were separated by Origen, and iri the 
fourth century, Jerome divided them into what he called the two books of Ezra. However, 
they were not separated in the Hebrew bible until the fifteenth century, and are still 
considered two parts of one book in Modern Hebrew Bibles.” The outline and details of 
Nehemiah mirror the book of Ezra. The first six chapters of both books are devoted to 
telling the story of how the Jews rebuilt what the Babylonians destroyed,” They are also 
dominated by the theme of the restoration of God’s people to the land promised long ago 
in fulfillment of the prophesy of Jeremiah.” 

The historical setting for the book of Nehemiah dates back to around 587- 586 
BC. This was the end of King Zedekiah’s reign. During his reign, Zedekiah rebelled 


against King Nebuchadnezzar, refusing to turn to the Lord despite many warnings from 


the prophets. Due to the misconduct and decisions of King Zedekiah, Nebuchadnezzar’s 


-*8 Walter Brueggemann, An Introduction to the Old Testament: The Canon and Christian 
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army came (under God’s direction) and destroyed Judah’s indeperidence. During this 
invasion, many of the residents in Judah were killed. Their valuables were taken from 
their homes and the temple. The building was burned and reduced to rubble. The city 
walls were torn down. Those who escaped death were taken into Babylonian captivity 
where they stayed until Babylon’s fall to the Persian Empire. 

The actions of King Zedekiah towards Nebuchadnezzar and his unethical 
behavior against God caused a disaster in the lives of the people of Judah. They were 
ultimately left broken and in a state of hopelessness. Similarly, countless congregations 
_have also suffered strife and wound up hurt and bitter as a result of the actions and 
unethical behaviors of clergy. Throughout history, the unmoral and unethical actions of 
clergy, kings and leaders has left congregations and communities hurt and ina state of 
despair. In Nehemiah’s day, the people of Judah ended up in Babylonian captivity. 

The fate of Judah changed in 539 BC, when King Cyrus and the Persian Empire 
conquered Babylon, freed the people who had been taken into exile, and allowed them to 
return to their homeland.” As there had been three deportations from the land of Judah 
into captivity in Babylon, the captives were set free and returned to Judah in three 
groups.” 

In 538 BC, the first group returned to Judah under the leadership of Zerubbabel. 
In 458 BC, the second group of Jews returned, led by Ezra: Upon his return, Ezra 
discovered the people required reformation; they needed to return to their covenant 


obligations. 


* Ybid. 
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In 444 BC, fourteen years after Ezra’s return to Jerusalem, Nehemiah returned. God used 
Nehemiah to guide Judah in rebuilding the city’s walls and reordering the people’s social 
and economic lives.™ 

The book of Nehemiah continues the story began in the book of Ezra. When 
Nehemiah arrives, the citizens have rebuilt the temple and been restructured as a 
worshipping community. Yet, the people of Judah still need’a safe place they can carry 
out their daily functions as a community.” This was a dangerous time for people of 
Jewish descent. For nearly a century and a half, the walls of Jerusalem lay in ruins. 
These very concems were possibly what prompted Hanani, Nehemiah’s ‘brother, and 
_other men from Judah to enlist Nehemiah for help. These men understood that perilous 
times call for great leaders. 

This is also the case for many churches. After a congregation has suffered clergy 
misconduct and a major disaster, it needs a strong leader to lead them in the rebuilding 
process. A leader with enough influence and integrity to restore a sense of hope in the 
people, as well as deal with the opposition, which he/she will face during the rebuilding 
process. In today’s society this would be the afterpastor. To the people of Judah, this is 
the type of leader Nehemiah was. 

As cupbearer, Nehemiah occupied a position of immense influence within the 
Empire due to his closeness to the king. This closeness could have made the cupbearer 

_ second only to the king himself. The position Nehemiah held was one of great trust since 


it was the cupbearer’s responsibility to taste the wine to obviate any attempt at poisoning 


* Thid., 676. 


* Noss and Thomas, The Handbook, 225. 
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the king: Hence, he was in the perfect position to lay the petitions of his Jewish brethren 
before the highest authority. The embassy that came to him from Judah came knowing it 
would have a natural access to Nehemiah’s sympathy, and that he in turn had access to 
the monarch.” 

In this instance, Nehemiah was likened to the patriarch, Joseph, who rose to high 
estate in the service of a foreign king. His response to the news demonstrates he was 
committed to his kingdom duties without compromising his Jewish identity. Nehemiah 
described a report, which was given to him by a delegation of people from Jerusalem. 
This report immediately caused him distress for it contained information regarding the 
condition of his people and their land. Similar to a good shepherd, Nehemiah cared about 
the well-being of his people and was thus greatly disturbed to hear of their misfortunes. 
He also understood the significance of the wall. 

The walls around Jerusalem were particularly vital to ensure the safety of the 
Jewish people. Therefore, with the walls down, the Jewish community continued to lie 
unprotected from the attacks and influence of its enemies. Unless action was taken, the 
ruined walls would be a symbol of what would happen to the people who lived in this 
community. In addition, the absence of walls means the city would be virtually 
defenseless. The temple could be destroyed easily by the enemies because no proper 
. Stand could be made against enemies without a defense wal]. 

Furthermore, the wall itself was more than a source of protection for Jerusalem 


and its citizens, it also guarded against any mixing with foreigners. Its conditions at that 
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time were symbolic of the low esteem in which the Jews were held by its neighbors.™ To 
Nehemiah, it is a disgrace for Jerusalem, God’s chosen city, to lié in ruins. After all, this 
was the place that God had chosen to put His name. Yet, Nehemiah understood that 
neither the reproach nor shame would be removed until the walls were rebuilt. 

Likewise, when a church has suffered clergy misconduct, it is similar to the walls 
being down and in ruins. It brings shame and humiliation to the members of the 
congregation. The place which, carries.the name of God, has become a place of scandal. 
Causing many members of the congregation to leave or lose hope in the church. The 
shame and embarrassment will not be removed until the church has been rebuilt, and trust 

_has been restored in the office of clergy. The “afterpastor” must not only rebuild the 
church, he/she must also restore trust in the office of minister so the wall of integrity will 
stand again. 

When Nehemiah learned of the condition of his people and his homeland, his first 
impulse was to turn to God in prayer, despite having the ear of and access to the king. 
Nehemiah’s prayer drew heavily upon Israel’s rich liturgical tradition, with a strong focus 
on the God of heaven. In prayer, Nehemiah confesses of both personal and national sin. 
Only then does he turn to a summary of God’s covenant promises as a basis for his 
twofold petition, in general for restoration of his people’s fortunes and in particular for 


the right approach to the king. 
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After fasting and praying, the scene shifts to Nehemiah’s moment with the king. 
Nearly four months pass before Nehemiah’s opportunity to approach the king came. 

The approach to the king is made in March-April, which is Nisan, the first month in the 
Babylonian calendar. The delay can be explained by the king’s absence in Babylon 
during the winter months, or there may have been several royal butlers serving on a Rota 
system.’ Nehemiah waited for the perfect time to. make his supplication to the king. 

_At the time when Nehemiah attempts to proposition the king, there may have been a 
banquet called tukta during which it was considered de rigueur for the king to grant any 

_ request addressed to him. Or it could have been an occasion when one of the king’s 
favorite harem women would be present.”! 

As Nehemiah continued to perform his normal duties, the king noticed a 
difference in Nehemiah’s countenance. His emotions were obvious on his face. This was 
a risky time for Nehemiah because court etiquette required a cheerful and pleasant 
demeanor. Any hint of glumness could arouse suspicion and begin intrigue.” “A servant 
was never to let his negative emotions show before the king, for it might suggest 
dissatisfaction with the king. To do so might jeopardize his position or even his life. In 
addition, Nehemiah knew his request was a bold one. A few years earlier, this king had 
stopped the rebuilding of Jerusalem and now Nehemiah was going to ask that the order 


‘be reversed,””? 
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Therefore, the condition of Jerusalem, along with the anxiety to secure favor from 
his royal master, made it such a burden that he could not carry it in concealment.” 
Curious about Nehemiah’s countenance, the king inquires about the look on his face. 
Although fearful of the risk involved, Nehemiah does not allow his fears to destroy his 
opportunity to make a difference and when asked about his sadness boldly states his case. 
When responding to the king, Nehemiah chose his words with care and went directly to 
the heart of the matter.” “Why should my face not look sad when the city where my 
fathers are buried lies in ruins, and its gates have been destroyed by fire?”.’° This is a 
shameful and unacceptable situation for Nehemiah. It also demonstrated his great respect 
_ for his ancestors and the condition of his homeland. 

Nehemiah’s response clearly touched the heart of the king for he immediately 
asks what he could do to help the situation. As was his normal practice, Nehemiah prayed 
before acting or speaking. Then he requested the king’s permission to travel to Judah to 
rebuild the city where his ancestors were buried. After a short dialogue, the king grants 
Nehemiah his consent along with the resources needed to begin rebuilding the walls and 
the lives of his people. 

Upon his arrival in Jerusalem, Nehemiah realized before he could reveal his 
intentions, he must do some research and planning. Given the potential opposition he 


stood to face, Nehemiah was cautious not to let information about his plan get into the 
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wrong hands. Therefore, he did the majority of his observations at night. Having 
surveyed the extent of the damage and being satisfied that he had developed a feasible 
plan, Nehemiah revealed to the Jews why he was in Jerusalem. According to the text, 
there was no discussion on the matter. “Once again we need to realize that the issue is 
one of spiritual contention. A democratic spirit is not what the moment requires. 
Nehemiah proceeds rather from his conviction that the project is of God and the current 
state of Jerusalem is incompatible with their state as God’s people.””” 

An “afterpastor” arriving at a church which has experienced clergy misconduct 

_Should follow Nehemiah’s examiple in surveying the extent of the damage prior to 
developing a plan of action. In many cases, everything about the incident will not be 
disclosed during interviewing process, It is critical to obtain as much information as 
possible about the situation before trying to rebuild and move the congregation forward. 
Once enough information has been gathered, then the planning arid implementation of the 
rebuilding project should take place. 

Such was case with Nehemiah. With all the preliminary work complete, 
Nehemiah motivated the people to rebuild the walls which had been destroyed. In Neh. 
2:17, (New International Version) he proclaimed to the Jews, “You see the trouble we are 
in: Jerusalem lies in ruins, and its gates have been burned with fire. Come, let us rebuild 

_ the wall of Jerusalem, and we will no longer be in disgrace.” Two essential things take 
place in this verse. First, he challenges them to observe the condition they are in. He then 


dares them to rebuild so they would no longer be in their present circumstance. 
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The first challenge was for them to take notice of their deplorable circumstances, 
which had brought them trouble and disgrace.” It is interesting Nehemiah used the same 
two words seen in chapter | verse 3, “trouble and shame” (Revised Standard Version). 
When Nehemiah used trouble, he characterized their situation by using a word that has 
the connotation of evil.” The word he used to express shame alludes to disgrace. It was a 
_Teminder of the punishment Israel received in the exile that humiliated her before other 
nations.* It was also an appeal to their national and spiritual heritage. The critical issues 
were not safety and security, but honor and respect. The shambles of Jerusalem reflected 
badly upon their religious faith.*' However, he selected his words carefully in order to 
achieve the maximum effect on his audience.®” 

In verse 2:17, Nehemiah implored the people to look at their present condition 
and come together to change it. With that in mind, Nehemiah identified himself with the 
people and their needs, which is a good measure for any leader attempting to motivate 
people to rebuild. In any community or congregation, people must believe that those 
attempting to lead are also a part of their family, not an outsider. A leader faces less 
resistance when the people feel the one in command is also one of them. In the book, 


Hand Me Another Brick, by Charles R. Swindoll, he points out: 
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For Nehemiah to motivate the city planning commission and potential employees, 
he had to identify himself with the need. Imagine the kind of response he would 
have received if he said you folks have gotten yourselves into a bad mess. You 
know what you need to do? You need to rebuild that wall. If you need me, I’ll be 
in my office. After all, I wasn’t part of the problem. You people will have to get 
with it and do the work! When you cast blame and criticism, you.squelch 
motivation. When you identify with the problem, you encourage motivation.® 
When Nehemiah says, “Come, let us rebuild the wall of J. erusalem, and we will no 
longer be in disgrace” (Neh. 2:17 NIV), he calléd his listeners to action, and invited them 
to join him in ending their state of disgrace and humiliation.”** Those steps, which were 
taken by Nehemiah in this rebuilding project can serve as a blueprint for others who wish 
to rebuild a broken community. Breneman describes the four steps as follows: 
Nehemiah was able to discern the proper time to present the building project, and 
he knew how to motivate the leaders and the people. He used four incentives. (1) 
He identified with the people; he spoke of the trouble we are in. (2) He stressed 
the seriousness of the situation. A leader must be realistic and honestly assess the 
facts. People will have confidence in such a leader. (3) Nehemiah was committed 
to taking definite action. (4) He used his personal testimony of God’s grace to 
assure them of God’s favor on the project. A Christian leader must encourage 
trust in God by leading in faith as well as in action.® 
Moreover, part of the task for Nehemiah was to share his vision with the 
community and motivate the people to work to gether to change the situation. Right from 
the start, Nehemiah made it clear he had no desire to create more trouble for them by 
acting without permission. He let them know he was sent by God, meaning he was 
religiously motivated. “I also told them about the gracious hand of my God upon me and 


what the king had said to me.” (Neh. 2:18, NIV). In order to gain the favorable regard of 


the people, Nehemiah informed them of how God had led him and made this all possible. 
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“I told them of how the hand of my God had graciously provided for me, and arranged 
my journey to Jerusalem; and the king’s words that he had spoken to me with respect to 
the building of the wall.”* 

Particularly then, it was vital for the people to know the favor of God was on 
Nehemiah as he started them on this rebuilding process. It was also important for them to 
recognize he has the permission of Artaxerxes to rebuild the wall. This let the people 
know they could join in the purposes of God, and they would have nothing to fear from 
the Persian government.®’ Likewise, it also gave Nehemiah double authority, which was 
almost impossible for the people to oppose.*® E.G. White says in his book, Restoring The 
Breach, that “although Nehemiah bore a royal commission requiring the inhabitants to 
cooperate with him in rebuilding the walls of the city, he chose not to depend upon the 
mere exercise of authority. He sought rather to gain the confidence and sympathy of the 
people, well knowing that a union of hearts as well as hands was essential to success in 
the great work which he had undertaken.’”*? 

The leadership of Nehemiah inspiréd the people, and gave them a sense of hope 
that their land and their lives can be revived. In response to Nehemiah’s actions, the 
people declared, “Let us start rebuilding. So they began this good work” (Neh. 2:18, 
NIV). The unanimous response of the people confirmed Nehemiah was indeed on the 


right path. The people responded with a readiness, which is perhaps surprising, given that 
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Nehemiah was a stranger in those parts. Their eagerness is a measure of the truth of what 
Nehemiah said. The people are instantly convinced that it is right to build the wall and 
the moment has come to do it. 

The work had begun, and hope was restored in the people, because a leader 
named Nehemiah motivated them to come together and change their present condition. It 
takes both the hands of leadership and the hands of partnership to accomplish the work of 
the Lord. Warren Wiersbe says “leaders cannot do the job by themselves, and workers 
cannot accomplish much without leadership.””” The assignment of the “afterpastor” is 
very similar in nature to Nehemiah’s, namely to restore hope in a hurting congregation 
and motivate the people to come together and rebuild what once laid in ruins as a result 


of clergy misconduct. 


Biblical Foundations — New Testament 


In Tit 2:7-8 (New International Version) Paul states, “In everything set them an 
example by doing what is good. In your teaching show integrity, seriousness and 
soundness of speech that cannot be condemned, so that those who oppose you may be 
ashamed because they have nothing bad to say about us.” To achieve a better 
understanding of these two verses, the reader must have a clear knowledge of the context 
in which it was written. 

The book of Titus, along with 1 and 2 Timothy, is known in Christian tradition as 
a pastoral letter or epistle. The pastoral epistles were given this title by Aquinas in the 


thirteenth century, then in modern times by the German scholar, Paul Anton, in the first 


*° Warren W. Wiersbe, Be Determined (Wheaton, IL: Victor Books, 1996), 32. 


69 


half of the eighteenth century.”! These letters have been grouped together primarily due 
to their commonality. They all largely focus on the pastor’s duties in the church, and they 
are all addressed to individuals rather than churches.” 

In addition, all of the epistles instruct the recipients how they should care and 
organize the flock of God. They also instruct pastors how to behave in the household of 
God. Those instructions are very important for every pastor to adhere to, especially those 
whom are called to a church which has experienced clergy misconduct. When a church 
has been hurt due to the misconduct of its leader, the actions and integrity of the 
successor will be under a lot of scrutiny until proven otherwise. Therefore, it is very 
important for pastors whom are called to a situation where the behavior of the previous 
leader has been unethical to embrace the certain modes of behavior which are written in 
these Epistles. 

The authenticity of Paul’s authorship of the Pastoral Epistles has been a debate for 
centuries. Since the early nineteenth century, scholars have generated an extensive list of 
arguments concerning the authenticity of Paul as author of the Pastoral Epistles. Many 
scholars consider them not authored by Paul, but feel they are pseudonymous.” Most 
who advocate pseudonymity feel that an admirer of Paul penned the letters at a time after 


Paul’s death and used the name of Paul in order to get acceptance of his ideas. 
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However, there has yet to be a satisfactory explanation for the composition of the 
Pastorals from the point of view of pseudonymity authorship.” 

The letter written to Titus is the shortest of the three Pastoral Epistles. In this 
letter, Paul writes to Titus giving him various instructions on how to provide effective 
leadership to the churches in Crete. Titus is called upon to deal with some challenges and 
set things in order in the church communities on the Island of Crete. The people in Crete 
are not an easy group of people to deal with, and Titus would need an extraordinary 
amount of love and patience to lead this church. This church needs a lot of teaching and 
structure.”° Since the churches in Crete are newer, the concerns in the Epistle written to 
Titus focus less upon false teaching and more on the church as God’s people in the world. 

The dominant theme in this epistle is good works, exemplary Christian behavior 
for the sake of outsiders. If Titus’ teachings are to be effective, they must be supported by 
the witness of his own life. He is himself to be the demonstration of all that he teaches.” 
Titus now is presented with the tremendous task of not only talking to men about Christ, 
but modéling the characteristics of Christ as well. The expectation for Titus is for his 


teachings to be visible, not just verbal because.”* 
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This is also the expectation for the “afterpastor,” who has been called to a congregation 
which has been hurt by its previous pastor’s unethical behavior, if pastoral trust is to be 
restored, his or her teaching must be visible not just verbal. 

The letter to Titus opens with greetings from the Apostle to his son and co-laborer 
in ministry. Then Paul lays out his plans for Titus while in Crete. Essentially, Paul tells 
Titus to organize the Christian communities in the island by setting up responsible 
ministers/elders and by combating false teaching.” The Apostle gives Titus the 
qualifications, which he is to use for selecting elders. The qualifications for elders listed 
in Titus closely resemble the ones found in 1 Timothy chapter three. This was not a 
coincidence of repetition; it was rather the Apostle demonstrating the standard and 
qualifications for God’s leaders do not vary. 

The one qualification Paul devotes special attention to is how the elder must be 
one who has taught his own family in the faith. “The elder/bishop, manager (steward) of 
God’s household, the church community, demonstrates his aptitude for church leadership 
by his performance at his own household.”!™ The Council and Carthage later laid it 
down: “Bishops, elders and deacons shall not be ordained to office before they have 
made all in their own household members of the Catholic Church. The basis for this 
teaching is to emphasize the point that leadership begins at home.”?®! 

_ The next few verses stress the necessity of leaders possessing Christ-like and 


moral character. These are necessary qualities if an individual is to be respected and 


” Kelly, Commentary on Pastoral, 229. 


aad Benjamin Fiore and Daniel J. Harrington, The Pastoral Epistles: First Timothy, Second 
Timothy, Titus, Sacra Pagina Series (Collegeville, MN: Liturgical Press, 2007), 201. 


'! Barclay, The Letters, 260. 


72 


suitable for the position of elder/overseer. Due to the false teaching in Crete, elders must 
also be able to contradict false teachers. The elder’s doctrinal function is to be a teacher 
and apologist of the gospel.' Furthermore, it has been said: 

A Christian official must cleave to the true message as it has been taught. In light 

of this, the minister must have clear convictions and an understanding of the 

teaching (presumably that which was passed on by oral tradition, although it may 
possibly refer to some written records,) and he must be prepared to hold firmly to 
the truth even in the face of opposition. Only so will he be able to perform the 
- double task of exhorting others.and correcting those who.contradict the truth! 
This can only be accomplished by using sound doctrine. For this reason, Paul insists that 
“Titus, and those whom he would choose to be elders, be rooted in sound doctrine. 

Being able to contradict false teaching was one major function of Titus and those 
he appointed as elders: However, they also must be able to refute those who oppose 
sound doctrine. The Greek verb used here for refute is elegchein, which suggests an 
educative dimension in confronting false teachers who contradict the gospel message.'™ 
Another scholar suggests the use of strong medicine for such teachers. “They must be 
silenced, literally muzzled to prevent their doing their damage”! 

Having addressed Titus’ duties with regard to elders and false teaching, Paul now 
instructs Titus to teach various groups within the church how to meet certain standards of 


behavior. Paul singles out five groups to receive specific teaching: older men, older 


women, young women, young men and slaves. 
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These dynamics make up the demographics of the churches in Crete.!° Each group is to 
be taught and challenged to behave in ways consistent with sound doctrine. 

The dominant point Paul strives to enforce to Titus is that good behavior flows 
from sound doctrine, and how divergence from this doctrine can only produce moral 
disaster and social disorder. !°” By requiring each of the groups to observe a high standard 
of conduct, Paul is showing concern for the good reputation of the church, as well as for 
the furtherance of the gospel in an environment of doubtful morality. 108 Tn the same vein 
. of thought, the Apostle Paul urges Titus to be an example, not simply an exhorter, as 
stated in the selected passage (Tit 2:7-8). Paul is seeking to accomplish two or three 
things at once. He is urging younger men to live godly Christian lives, and he is 
_ addressing Titus about his particular responsibilities as a- minister and as an example to 
these men.'” 

It is interesting to note, Paul writes more about Titus the example than he does 
Titus the exhorter. The implication is his teaching will be more effective if it is displayed 
through his lifestyle rather than just heard via his teachings. The common expression 
“more is caught than taught” aptly sums up the power of teaching by personal 
example.'’° Personal example plays.a major role in the lives of all clergy. Congregations 


and communities hear what clergy say through proclamation; however, because of the 
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many unethical acts of some clergy, their voice is sometimes received with uncertainty. 
Therefore, as Paul emphasizes to Titus, the best way for clergy to teach integrity and 
moral Christian behavior is to demonstrate it by the way they live. 

In chapter 2:7, Titus is given directives as a Christian minister to serve as an 
example by doing what is good. Simply put, the teachings of Titus will not be effective 
unless they are supported by his actions in life. ‘Although teaching can refer to what is 
taught, here it refers primarily to the action of teaching since the qualities which follow 
apply more naturally to the action than to the content.!!! In matters of content, Titus is 
instructed to show integrity and seriousness in his teaching. The motive of his teaching 
must be pure, absent of any desire for personal gain!” Barclay echoes this sentiment: 

The Christian teacher and preacher is always faced. with certain temptations. 

There is always the danger of self-display, the temptation to demonstrate one’s 

-own cleverness and to seek to attract notice to oneself rather than to God’s 
message. There is always temptation to power. The teacher, the preacher, the 
pastor is always confronted with temptation to be a dictator. Leader he must be, 
but dictator never. He will find that men can be led, but that they. will not be 
driven. If there is one standard of success which confronts the Christian teacher 
and preacher more than another, it is to set before himself the wrong standards of 
success. 

This is essential to note as it relates to clergy misconduct since most of the 
downfalls of clergy are based on selfish desires. Financial impropriety, sexual 
misconduct, and abuse of power can all be traced back to selfish desires. All of which has 


caused problems in the lives of clergy and churches throughout history. Therefore, Paul’s 


instructions to Titus, concerning his behavior as a leader are relevant to all clergy. 
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Moreover, when Paul used the word integrity in v.7 (In everything set them an 
example by doing what is good. In your teaching show integrity, seriousness), he used a 
Greek word (aphthoria) which denotes untaintedness in teaching asa direct contrast to 
the false teaching in vogue. The same verse also contains the word seriousness 
(semnotes) which emphasizes that if a Christian teacher is to earn respect he must teach 
in a serious manner.'"* The presentation of the message is to be characterized by dignity 
and inspire respect in the hearers.'!° According to Moulton and Milligan, it suggests what 
Latin authors would describe as gravitas, a word that evokes seriousness and formality. 
Titus’s teaching should be respectful in every way.'!® Barclay states: 

Dignity is not aloofness, or arrogance, or pride; it is the consciousness of having 

the terrible responsibility of being the ambassador of Christ. Other men may stoop 

to pettiness; he must be above it. Other men may bear their grudges; he must have 

no bitterness.-Other men may be touchy about their place; he must have a 

humility which has forgotten that it has a place. Other men may grow irritable or 

blaze into anger in an argument; he must have a.serenity which cannot be 
provoked. Nothing so injures the cause of Christ as for the leaders of the Church 
and the pastors of the people to descend to conduct and to words unbefitting an 
envoy of Christ.'!7 

In v.8, Paul reminds Titus he must have soundness of speech that cannot be 
condemned, The challenge here is for Titus to propagate the truth of the Gospel and not 


his own idéas. Once he becomes a propagandist either for his own ideas or for some 


sectional interest, he ceases to be an effective preacher or teacher of the word of God.!!8 
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The instructions for Titus to be an example of good behavior and teach with integrity, 
seriousness, and soundness of speech prevented those who opposed him from having 
anything negative to say. 

Hypocrisy in what the minister teaches, or in his or her personal lifestyle, gives 
those who oppose ammunition for personal attacks. Therefore, integrity is always in 
order. All adversaries are to be silenced by finding nothing that they can say to their 
discredit. Phillip Schaff and John Chrysostom says, “For when the life is illustrious, and 
the discourse corresponds to it, being meek and gentle, and affording no handle to the 
adversaries, it is of unspeakable advantage. Of great use then is the ministry of the word, 
not any common word, but that which is approved, and cannot be condemned, affording 
no pretext to those who are willing to censure it.”! 

Therefore, Titus is to remember that he is the official spokesman of the Church, 
and the world will judge it from what he does and teaches. !2° This does not mean that 
those who oppose will not attack the Christian church or its message. The idea is that the 
minister should present no legitimate opportunity for his opponents to use an evil report 
against them.!?! F urthermore, the goal in this epistle is not for the Cretan society to think 
well of Christians, but rather for Titus and other church members to behave in such a way 


that no justifiable charges could be leveled against them. 
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The overall message is one which summons Titus, and all those who walk in 
similar shoes, to be examples of Christ-like character in word and deed. The power of 
one’s teaching is best displayed when one’s witness is consistent with his or her walk. 
When what an individual teaches is evident in his ot her life it provides a visible example 


of Christ-like behavior. 


Theological Foundations 


Every church will inevitably encounter some type of conflict or challenging 
situation. Conflict cannot be avoided totally, because the cost of progress may conflict 
with some individual or organization. '7” Unfortunately, some churches have endured such 
4ntense pain and devastation from situations which have occurred, they never fully 
recover. For example, some churches, which have experienced clergy misconduct recover 
physically, yet still struggle mentally, emotionally, and spiritually. The offender has been 
removed from the church, but the pain and anger still resides within the congregation. 
When this happens, often times the clergy member that follows encounters suspicion, a 
lack of trust and unfair treatment; which can result in a premature resignation, creating 
another set of problems for the congregation.'” 

Although some conflict and problems within the church cannot be avoided, the 
premature resignation of an “afterpastor” does not have to be the end result: With the 


right knowledge and skills, a church who has endured clergy misconduct can be rebuilt, 
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and the “afterpastor” can have a successful pastorate. Practical theology seeks to give the 
necessary knowledge and skills to handle conflict in the church from a practical and 
Biblical perspective. With that in mind, this project’s theological foundation focuses on 
practical theology. 

Over the years, practical theology has undergone numerous definitions. 

One practical theologian defined it as a theoretical undertaking, which builds on a 
practical basis.'”* In Introduction to Theology, Owen C. Thomas defines practical 
theology as “the study of practice of the church and its members, including the norms, 

_ principles, and visions that guide such practices. This area begins with the doctrine of the 
church and asks what the church must do in order to be the church—both what is essential 
and necessary and what is helpful arid edifying: It includes homiletics, liturgics, 
education, pastoral care, and faith.’!2° 

The Dictionary of Pastoral Care and Counseling defines Practical Theology ina 

threefold manner. 

1) A field of study in clergy education covering the responsibilities and activities 
of the minister and usually including preaching, liturgics, pastoral care, 
Christian education, and church polity and administration. 

2) An area or discipline in clergy education whose subject matter is the life and 
activity of the church.as it exists in the present. 

3) An area or discipline of theology whose subject matter is Christian practice 


and which brings to bear theological criteria on contemporary situations 
realms of individual and-social action. !?° 
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The Blackwell Réader in Pastoral and Practical Theology, says “practical theology is a 
place where religious belief, tradition and practice meets contemporary experience, 
questions and conducts a dialogue that is mutually enriching, intellectually critical; and 
practically transforming,”!’ 

Practical theology as stated by Dale Andrews “holds in deliberation theological 

revelation, theoretical science, and the practice of ministry. Therein exists a 

critical relationship between theology, theory and practice. This relationship 

should not be understood in any linear notion. Practical theology is not simply a 

science ef diagnosis and application within a selective discipline, like some areas 

of ministry. Rather, practical theology is an engaging process between theology, 
theory, and practice with each one feeding back upon the others. ! 

Practical theology owes its origin to a modern theologian named Friedrich 
Schleiermacher. “Schleiermacher was known not only for his contribution to the 
establishment of theology and practical theology as academic disciplines, but also for his 
social engagement. His view of the task of practical theology, namely to reflect on the 
rules of Christian leadership, was not only concerned with practical theology as an 
academic discipline, it was also concerned with society and societal issues. In short, his 
theory of Christianity focuséd not only on the church, but on the church within 
society.”'”? It was Schleiermacher who recognized the value of the Enlightenment, and 


wanted to build a bridge to modern humanity by reflecting on Christian faith on the basis 


of the experience of the subject.'2° 
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The term Enlightenment describes what this period did with regard to raising 
certain issues to the consciousness of the people—a process that has its impact 
even today. An enlightened person has become a different kind of person. Each 
has become the subject of his or her own experience. This leads to a new 
understanding of religion and church that rebels against all forms of authoritarian 

faith and develops through subjective reflection and rational deliberation. '3! 

However, practical theology emerged-in the German Protestant tradition as part-of 
the academic theological curriculum in the late eighteenth century. For years, practical 
theology served as a ‘collective name for a number of dissimilar disciplines with one basic 
common denominator, which was the ministerial practice.'?? Practical theolo gy has been 
frequently thought of as applied theology, but the “applied theology” only refers to the 
task of ministry, not individual or social aspects of moral life.'? Applied theology is 
similar to pastoral care or pastoral theology. Although pastoral care was seen as one of 
the most important areas of concern in practical theology, its concerns extended beyond 
this to include other areas of ministry.'** 

Practical theology as stated by Woodward, “concentrates on the actions, issues 
and events, which are of human significance in the contemporary world. While it is 
possible to study certain issues such as family, marriage, or poverty in a theoretical way, 
practical theologians take note with such issues because they wish to have an impact 


upon them.”!35 
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Ultimately, the work of practical theology is to help generate concepts, norms and 
actions, which will be of practical utility and make a difference. '*° 

Furthermore, theology is practical when it enables the living community to 
reflect upon and guide its own actions in the context of God’s continuing action. 
Some of the questions, which may arise with practical theology are “What is God doing 
among us?” or “What is God calling us to become?” These questions require a clear 
understanding of scripture and hermeneutics. !?” 

Anderson suggests, “Practical theology needs a solid theological foundation in 
order that the ‘practical’ not overwhelm and determine the theological. At the same time, 
the subject matter of theology is not embedded in the historical consciousness of the 
community in the form of creéds and dogma alone. Rather theology must continue to 
reflect on the contemporary work of the Holy Spirit as the praxis of the risen Christ.!28 
The task of practical theology as Karl Barth construed it is to clarify the presuppositions 
of church praxis. !*? 

Additionally, practical theology takes the insights and resources of the Christian 
religious traditions of belief and practice, such as the Bible, theology and liturgy, as 


primary resources for its understanding and activity.'“° The aim is to make a contribution 
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to Christian theology and understanding.'*! Any issue of practical human and religious 
concern may become the focus for practical theological consideration. The subject 
matters practical theologians are most concerned with are those, which relate to church 
practice, or those, which cause problems in the church. In general, practical theology 
aspires to be transformative in its theory and practice. 

Since practical theology deals with the practices of the church which cause 
problems, and provides a practical model to transform those practices, it is clearly a tool 
that should be used in a church which has experienced clergy misconduct. When a church 
has experienced clergy misconduct not only doés the church need to examine the 
behavior and practices of the minister, they must also review their own systems and 
practices. This will enable healing to take place and prevent those behaviors from 
happening again. If a member of clergy has misused the finances of the church, the 
church should put systems in place, which will prevent a reoccurring act, not just 
discipline the clergy. 

One of the major discussions in practical theology is the issue of the relation of 
theory to practice. As Anderson puts it, “If theory precedes and determines practice, then 
practice tends to be primarily concerned with methods, techniques and strategies for 
ministry, lacking theological substance. If practice takes priority over theory, ministry 
tends to be based on pragmatic results rather than prophetic revelation. A praxis approach 


does not ignore theory, but develops theory in an interactional model with praxis. 
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All good practice includes theory.”!** Ammerman states practical theology moves from 
life to faith and then back to life (practice to theory to practice).! 

The great theologian Karl Barth resisted all attempts to portray theory and praxis 
in opposition to one another.'“* In his early work, Church Dogmatics, Barth describes 
“the distinction between theoretical and practical as a primal lie, which has to be resisted 
in principal. The understanding of Christ as the light of life can be understood only as a 
theory which has its origin and goal in praxis.”'** To fully understand the concept which 
Barth is making, it is critical that practice not be confused with praxis. 

Praxis is quite different from the mere application of truth or theory; praxis links 
truth to action. In “The Soul of Ministry: Forming Leaders for God’s People,” Anderson 
informs: “The one who performs praxis must have discernment of the ultimate goal that 
is becoming evident through the action. It is also the case, that only in the process of the 
action itself that certain truths concerning the final purpose or goal are discovered. 
This is what makes praxis quite different from practice as application through technique 


or skill.”!*° 
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To further illustrate this point, Anderson used the example of John the Baptist and 
the act of baptism: 
John was practicing baptism with the purpose of producing repentance. When 
Jesus came to be baptized by John, he was reluctant because he recognized Jesus 
as being the ‘Lamb of God who takes away the sins of the world.’ John realized 
the future had entered into the present, and what began as a practice, became 
praxis. Through the practice of baptism, John discovered the praxis of the Spirit. 
John pointed to the future, which had become visible in the present. 
He did not predict the future as the prophets had done, he pointed to it and 
announced its presence. He exercised his gift of discernment. '*” 
Therefore, the term praxis refers to the unity of purposeful activity and the thoughtful 


consideration of that activity. Praxis as stated by Poling, “always involves engagement of 


the self, the network of decisions leading from the past into the present and the future.”! 
Practical Theology as a Crisis Discipline 


From a historical perspective, practical theology can be viewed as a crisis 
discipline. During the nineteenth century, the western society experienced a major crisis 
of authority. The authority of parents, teachers, politicians and spiritual leaders was no 
longer accepted at face value. The process of democratization changed the way decisions 
were made, eliminating the power resting with one individual or group. It became a 
shared responsibility.'*” At the same time, many churches were going through a similar 


crisis concerning the authority of Scripture, the authority of clergy, and spiritual authority 
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in the church. This came about mostly as a result of multiple cases of clergy misconduct 
in the church, and the lack of punishment that followed.!*° 

This new “emancipation” had a major effect on the life of the church as 
attendance dropped and some parishioners stopped coming to church altogether. “In 
1947, 17.1 percent of the Dutch population did not belong to any church. In 1979, 52 
percent of all Dutch men and women no longer considered themselves members of any 
church. For the first time, the church in the Netherlands found itself in the minority 
position. In 1964, the first chair for practical theology was initiated at the Catholic 
university in Nijmegen.”!*! 

The theological department of this university was founded in 1923; yet, up to this 
point, they felt no need for a discipline or department in practical theology. Mainly 
because the clergy were not aware of any particular problems and the Catholic Church 
believed in their leadership.'** In 1968, Jacob F iret, the first professor of practical 
theology of the Free University of Amsterdam, proclaimed the church could no longer 
continue in its former ways for it no longer had a clear model to follow. With that in 
mind, he instituted a “theory of action.”!*? This “theory of action”, which is also 
considered a theory of crisis, has maintained great significance both then and now. 

For example, when a crisis occurs in the church and the traditional approaches of 
addressing them lose their plausibility, theory of crisis/practical theology provides 


Spiritual and practical ways to respond. For decades, practical theology laid the blueprint 
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for leaders of the church by giving them practical ways to respond to some of the major 
issues they were facing. A number of clergy who went to pastor a church, which had 
experienced clergy misconduct ended up resigning early, or found themselves stressed, 
because they did not have a practical ways to respond to all the challenges they were 
facing.’** When a previous pastor commits financial improprieties the “afterpastor” will 
face skepticism and reservations when dealing with money. One practical way to handle 
this is for the “afterpastor” to provide oversight of the financial matters of the church, but 
not touch money directly. 

The majority of leaders and churches will inevitably face some sort of issue, 
challenge or conflict within the church. The response or actions taken can either help or 
hurt the church and its leader. Therefore, it is essential to have a practical approach to 
deal with conflict in the church. In Practical Theology: An Introduction, Richard Osmer 
developed a framework for leaders and churches to guide their interpretation and 
response to issues which may arise in the church. This can be helpful in cases where 
misconduct has taken place. 

In this book, Osmer asks four questions to first explore: What is going on in this 
context? Why is this going on? What ought to be going on? How might the leader 
respond? To properly answer these questions, he outlines four core tasks to follow: 

1) The descriptive-empirical task. (Gathering information that helps us 
discern patterns and dynamics in particular episodes, situations, or 
context). 

2) The interpretive task. (Drawing on theories of the arts and sciences to 


better understand and explain why these patterns and dynamics are 
occurring. 
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3) The normative task. (Using theological concepts to interpret particular 
episodes, situations, or context, constructing ethical norms to guide our 
responses, and learning from good practice. 

4) The pragmatic task. Determining strategies of action that will 
influence situations in ways that are desirable and entering into a 
reflective conversation with the talk back emerging when they are 
enacted.'* 


Together these four tasks constitute the basic structure of practical theological 
interpretation. 
It is helpful to conceptualize these four tasks with the image of a hermeneutical 
circle, which portrays interpretation as composed of distinct but interrelated 
moments. The four tasks of practical theology interpretation interpenetrate. 
Problems emerging in pragmatic task may open up issues that need to be explored 
empirically. Theories used to interpret particular events may bring to the forefront 


issues calling for normative reflection. The interaction and mutual influence of all 
four tasks distinguish practical theology from other fields.'* 


Practical Theology and Church Conflict 


One area practical theology has potential to be the most effective is conflict in the 
church. Conflict is part of the human predicament and it is seemingly endless. All pastors 
and congregations will undoubtedly encounter some form of conflict while engaged in 
ministry. A study conducted at Hartford Institute for Religious Research concluded, 
“Here in the United States, conflict is a synonym for congregation. The same study stated 


that 75 percent of congregations reported some level of conflict in the past five years. 


'S5 Richard Robert Osmer, Practical Theology: An Introduction (Grand Rapids, MI: William B. 
Eerdmans Pub. Co., 2008), 4. 


86 Ibid, 10. 


88 


Yet, another study cites conflict and the stress it causes as leading the cause for pastors 
involuntarily leaving the church.”!°’ 

Practical theology plays a major role in terms of church conflict. It offers biblical 
insight and tools that can assist pastors and congregations in the resolution process. 
Churches can face numerous types of obstacles and conflict. For example, churches may 
clash over financial struggles, values, division, liturgy, lost of membership, theology, and 
ethical issues concerning the pastor. All of which can cause major setbacks for any 
congregation. Conflict within the church can leave believers confused and tom inwardly, 
ultimately pushing them away from the church. When a church is divided, it creates 
tension and a lack of trust among the congregation. Dissension of this nature typically 
tends to be stressful for the leadership as well as the membership. However, if the 
congregation is divided due to clergy misconduct, it creates a whole new set of problems. 

When churches experience conflict because of clergy misconduct, in addition to 
experiencing hurt and betrayal, they become socially and spiritually divided.'** “In one 
congregation, where the pastor had been voted out, a division was apparent when those 
who were loyal to him objected to a new pastoral candidate. After much discussion and 
tears, members came to a consensus, but the disunity from the previous pastoral conflict 
was evident.”! In some cases, members’ love and commitment to the pastor will cause 

.them to look beyond his or her issues and’foster restoration. In other cases, congregations 


remove the pastor from the church, and take their pain and frustration out on the 
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individual who follows. For many congregations, after they have experienced clergy 
misconduct, they lose trust in the office of the minister. 

In the book, Restoring the Soul of the Church, Hopkins states, when misconduct 
happens, defenses rise up and multiple questions arise such as, “How can I trust clergy 
again?” It is also important to remember that when a congregation removes a pastor it 
does not guarantee the removal of all of their issues. Ousting the pastor may bring some 
relief from tension; but, if only one aspect of the situation is addressed the congregation 
may find themselves in danger of repeating the cycle. If the latter does take place, it will 
manufacture even greater hurt on the congregation when they begin wondering what is 
wrong with them. 

Moreover, in conflict resolution, it is vital to remember the conflict is not against 
individuals, but it is a spiritual battle between the holy and the unholy. The church is 
called to conform to the holy. In addition, Christians should always be mindful that God 
is in the midst of every human battle to resolve conflict. “In the church, our generation 
may be too quick to endorse checklist strategies to resolve our conflicts and build our 
churches. We need to emphasize the spiritual method taught in the Scriptures. The 
spiritual formula for conflict resolution is the implementation of God’s grace in the lives 
of each member of a congregation.”!*! 

Although, conflict within the church often promotes division, lack of trust and 
broken relationships, these relationships can be reconciled and restored. In the book, 


Congregations Alive, Donald Smith declares, “A congregation can become a loving, 
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caring community only if there are face-to-face relationships between individuals as 
authentic persons. Close relationships, in turn, are possible only in a climate of trust and 
mutual support. Mutual trust is an essential ingredient if people are ever going to share 
their vulnerabilities with each other.”! Furthermore, renewal comes where a climate of 
acceptance and trust gives freedom to be honest with one another about fears and failures, 
about vulnerabilities and longings. It comes where receptive reconciliation can be 


experienced with the Christian context of community.'® 
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CHAPTER FOUR 
RESEARCH METHODOLOGY 


Hypothesis 


The hypothesis of this project proposes when a pastoral successor does the basic 
pastoral duties well, lives with integrity, develops appropriate relationships with 
congregants, and teaches biblical principles, it will begin the process of restoring trust in 
the office of minister, restoring hope and fostering healing to a hurting congregation. This 
hypothesis is based on personal experiences the writer had ina previous church, literature 
reviewed, and discussions with other pastors whom encountered similar situations in their 
churches. These experiences helped the writer understand the challenges within the 
context, as well as the need to heal and address the issues of mistrust if the congregation 


is to recover from its wounds and move forward. 
Intervention 


The context of this ministry project was the Holy Trinity Baptist Church in 
Amityville, New York. Holy Trinity is a church, which has experienced clergy 
misconduct. The writer spent the first six months prior to the project trying to rebuild the 
membership and restore financial stability within the congregation. After a few months 
had passed, the writer began to notice the unwarranted behaviors of suspicion and 


skepticism from some of his members as he attempted to move them forward. 
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The writer became concerned about the behaviors which were being displayed for they 
were similar to what he experienced in his first church. The writer did not learn the 
details of what took place prior to his arrival until he began to inquire why he was being 
treated with such suspicion. It was then the writer discovered some of the major problems 
within the context. The previous pastor had been accused, and later convicted, of sexual 
harassment of a female congregant. Thus, the church was wounded due to clergy 
misconduct. 

Henceforth, it became clear to the writer that time does not heal all wounds; 
neither does calling a new pastor make all the problenis go away. Although the members 
rarely talked about what took place, as the issues emerged, it became evident healing 
needed to occur if this congregation was going to rebuild and move forward. 

One of the major barriers, or challenges, to rebuilding and restoring hope in a 
congregation which experienced clergy misconduct; is many congregants internalize their 
pain and rarely share it with the new pastor. This happens due to many congregants 
losing trust and confidence in clergy after experiencing clergy misconduct. Sadly, instead 
of discussing with the new pastor the pain and disappointment, many congregants 
mishandle their pain. They treat the new pastor as if he or she was the perpetrator. A 
church with these types of challenges is not easy to pastor. A great deal of compassion, 
patience, integrity and teaching will be needed to begin the rebuilding and healing 


process. 
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Research Design 


Due to the sensitive nature of the issues and emotions involved with this type of 
research, the writer determined the best method to use was mixed methods. According to 
Creswell, “there is more insight to be gained from the combination of both qualitative 
and quantitative research than either form by itself. Their combined use provides an 
expanded understanding of research problems.”! The sequential exploratory strategy was 
used for data collection and interpretation. This type of strategy “involves a first phase of 
qualitative data collection and analysis, followed by a second phase of quantitative data 
collection that builds on the results of the first qualitative phase. Weight is generally 
placed on the first phase, and the data are mixed through being connected between the 
qualitative data analysis and the quantitative data collection. The purpose of this strategy 
is to use quantitative data and results to assist in the interpretation of qualitative 
findings.” 

The writer’s goal was to engage a focus group to obtain honest feedback 
regarding how they feel about pastors/clergy after experiencing clergy misconduct. 
Additionally, the writer desired to see if something could be done to bring about an 
attitudinal change. Based on the writings in the book entitled, Focus Groups, the writer 
envisioned a focus group, as a very effective research method because it “encourages 


participants to share perceptions and points of view, without pressuring participants to 


‘John W. Creswell, Research Design: Qualitative, Quantitative, and Mixed Methods Approaches, 
3rd ed. (Thousand Oaks, CA: Sage Publications, 2009), 203. 


* Ibid., 211. 
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vote or reach a consensus.”? Therefore, the writer felt a focus group would provide “a 
way to better understand how people feel about an issue.’* Upon completion of a series 
of workshops, and evaluation surveys with the focus group, it was envisioned, the 
participants would be able to provide some measurable data, as it relates to the project 
hypothesis. 

Moreover, the writer opted to use workshops as a part of the research design 
because the writer believed it to be the best opportunity to have constructive dialogue 
with some members of the congregation. It is in this setting, congregants can express 
what they feel, ask questions, and engage the pastor/presenter in conversation. In 
addition, it gives the pastor/presenter a setting to which he or she can lead discussions 
and ask questions of congregants without them feeling pressured to answer. Although 
there are other opportunities for the pastor/presenter to communicate with the 
congregants, the writer felt this was the more intimate and safest forum to engage them. 

The focus group consisted of congregants who were active during the previous 
administration and stayed at the church during the time of transition. There were twenty 
in the group with each gender and age group represented; the youngest person to 
participate was in the 12-19 years old age group. The focus group also contained a 
mixture of leaders and laypeople. 

Based on the challenges the writer encountered with this congregation, as well as 


the information received concerning the misconduct of the previous pastor, the writer 


> Richard A. Krueger and Mary Anne Casey, Focus Groups: A Practical Guide jor Applied 
Research, 3rd ed. (Thousand Oaks, CA: Sage Publications, 2000), 4. 


* Tbid., 4. 
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developed six workshops. The standard for the six workshops was that they be biblically 
based, address the personal, emotional, and spiritual issues the congregation was dealing 
with, and include helpful suggestions for practical application. After each workshop, an 
evaluation survey was given to solicit feedback about the subject matter presented. 

The purpose of this ministry model was to provide a method of healing for the 
pain members experienced due to the behavior of the previous pastor. It also served as an 
opportunity to explore the feelings and reservations congregants had towards the new 
pastor after experiencing clergy misconduct: In addition, it would begin the process of 
restoring trust in the office of minister and bring hope back to a wounded church. The | 
ultimate goal of this project was to develop a model, which will bring about an attitudinal 


change, and restore hope in a wounded congregation. 


Measurement 


The information, gathered concerning the attitudes of the members towards their 
previous pastor, as well as all clergy, and the possibility of trusting clergy again, was 
organized through comparative methods. The attitudes of the focus group were tested 
twice using a pre and post-survey, once prior to the workshops and again, at the 
completion of the workshops. The pre and post-survey results were tested by the context 
and professional associates of the writer in order to get unbiased data. An evaluation was 
given at the end of each workshop to measure the effectiveness of the subject matter, the 


impact it had on their life, and if it prompted a behavioral or an attitudinal change. 
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Instrumentation. 


A focus group met at the Holy Trinity Baptist Church for six sessions over a 
period of six weeks for an hour. A pre-survey was given at the beginning of the study. At 
each session, the writer taught a workshop and an evaluation form was given after each 
session, to generate data which would help the writer see if the workshop was helpful. It 
also provided information detailing what new behaviors one might adopt as a result of 
what they have learned. The evaluation form and outline of workshops are included in the 
appendix. 

The writer intentionally engaged the members of the focus group 1n a personal, 
yet professional way in order to build a better relationship with them. The writer felt if 
the members of the group developed a closer relationship with him, they would be more 
willing to open up about what they had to share. This concept was extracted from the 
book, Ministerial Ethics: Moral Formation For Church Leaders, written by Joe E. Trull 
and James E. Carter. In the book, Trull and Carter suggests: 


Relationships between a minister and the members of a congregation are essential. 
Does a minister view the congregation as a friend or foe? Do the members look 
upon the minister as a friend who will care for them, or as a foe whom they ought 
to resist and whose teachings, motives, and methods they ought to question? The 
Way a minister and members view one another depends on the relationships they 
have with one another. To a large degree, those relationships depend on the 
ministry skills the minister displays with them. Others are professional-the 
ministering ability of the minister. Relationships are more important in ministry 
than in any other profession. 

Many issues in churches are decided based on whether members love and 
trust their ministers, not on the issues themselves. Good relationships between 
ministers and congregations must be developed. How are they developed? They 
are developed in the normal course of ministry. As pastors bury the dead, visit the 
sick, comfort families, marry people, and generally share in living with people, 
they build lasting relationships. 
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Through compassionate care and genuine concern, a minister lets people know 
that they are meaningful and important. And all of this rest on the personal 
integrity of the minister.’ 

After the workshops were completed, a post-survey was administered to the 
members of the focus group. The questions were related to attitudes toward clergy, more 
specifically pastors, and their feelings about the future of the church. A copy of the 
survey is located in Appendix B. The surveys were collected and studied by context and 
professional associates for data analysis, after which, they met with the writer to examine 


the results. Analysis was made after the conclusion of the six-week focus group and the 


post survey was administered. 


° Joe E. Trull and James E. Carter, Ministerial Ethics: Moral Formation jor Church Leaders, 2nd 
ed. (Grand Rapids, MI: Baker Academic, 2004), 89-90. 


CHAPTER FIVE 


FIELD EXPERIENCE 


Designing the Research Project 


This chapter reviews the objectives of the project, collection of data, analysis of 
data, and the resulting outcomes. Additionally, this chapter will discuss the focus group 
and describe any adjustments which occurred in the process. Upon completion of this 
chapter, the reader should have a thorough view of what took place during the 
implementation of the project model and the results. The hypothesis of this project 
proposes that when a pastoral successor performs the basic pastoral duties well, lives with 
integrity, develops appropriate relationships with congregants, and teaches sound biblical 
principles, it will aid the process of restoring trust in the office of minister, restore hope 
and foster healing to a hurting congregation. 

The context associates and the writer conducted a focus group at The Holy Trinity 
Baptist Church in Amityville, New York. The members of the focus group were 
congregants who were active not only during the previous administration but remained at 

the church during the time of transition as well. Twenty people participated in the focus 
group. The demographics consisted of both males and females, with at least one person 


representing each age group. 
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The youngest participant fell in the twelve to nineteen years old age group. Members of 
the group consisted of a mixture of church leaders and laypeople. 

The educational component of the focus group consisted of six workshops. The 
standard for the six workshops was as follows: provide a biblical foundation, address the 
personal, emotional, and spiritual issues of the congregation, and offer helpful 
suggestions for practical application. The focus group met for six weeks, with each 
session lasting approximately an hour in length. During the workshops, conversations 
were encouraged and participants were given freedom to discuss the topic or anything 
else which may have come to their mind during the presentation. An evaluation survey 
was given after each session to report feedback regarding the content of workshops. 

Below is an overview of the six workshops given during the focus group sessions. 
Copies of the workshop outlines can be found in Appendix C. 

1. Session One: The Nature and Effects of Clergy Misconduct — This workshop 
provided the participants a clear understanding of clergy misconduct on all levels. It also 
gave biblical examples of clergy misconduct as well as the effects clergy misconduct has 
on its victims, the congregation and the afterpastor. 

2. Session Two: How Should We Respond — This workshop provided practical 
ways in which the congregation should respond spiritually and legally to accusations and 
incidents of clergy misconduct. This included the church’s responsibility to the pastor 
and his family, the victim and his/her family. This workshop also discussed the need for 


pastoral care for congregations in crisis. 
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3. Session Three: The Power to Forgive — This workshop provided biblical principals 
about forgiveness. It also challenged the participants to do what God requires by 
forgiving those who have hurt or disappointed them as it relates to clergy misconduct. 

4. Session Four: From Hurt to Healing —This workshop challenged the 
participants to face their issues or pain produced by clergy misconduct and work toward 
their healing. 

5. Session Five: Proper Boundaries and Safe Relationships — This workshop 
provided tools for building proper pastoral and congregant relationships within the 
church. This session also discussed fair and unfair treatment of the afterpastor/successor. 

6. Session Six: Putting the Pieces Back Together — This workshop highlighted 
biblical examples from Nehemiah chapter 2:17-28 and Titus 2:6-7 detailing what should 
take place in order for the congregation and afterpastor to begin the rebuilding process. 

The primary goal of this project has been to. provide a practical model to begin the 
process of healing, while simultaneously restoring trust in the office of minister and hope 
in a congregation which has been hurt by some form of clergy misconduct. The 
expectation was that this model would grant congregants a forum to express their pain, 
learn the biblical way to handle their pain, and begin to move forward by developing a 
new relationship of trust with the afterpastor/successor. The writer, along with the context 


associates, established the following objectives for this project: 


A. To educate the focus group on the nature and effects of clergy 
misconduct. 


B. To educate the focus group on how they should handle clergy 
misconduct spiritually and legally. 
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C. Give the members of the focus group a forum which will allow 
them to openly express what they experienced, as well as how they 
were affected. 


D. Listen to the focus group’s concerns and fears as it relates to the 
integrity of clergy/pastors. 


E. Provide biblical principles on how the congregation should 


approach the future, as it relates to healing and adjusting to a new 
pastor. 


Collection of Data 


Due to the sensitive nature of the subject matter and emotions involved with this 
type of research, the writer determined the best method to use was mixed methods. As 
stated in the previous chapter, “there is more insight to be gained from the combination of 
both qualitative and quantitative research than either form by itself. Their combined use 
provides an expanded understanding of research problems.”! With that said, the 
quantitative data will assist in the interpretation of the qualitative findings. 

Twenty members of the congregation met with the context associates and the 
writer to discuss the details and expectations of the focus group. At this meeting, the 
writer provided a brief overview of the ministry project, in addition to the purpose and 
expectations of the focus group. After a few preliminary questions, the twenty individuals 
confirmed their willingness to participate. A pre-survey, which included demographical 
information, was administered by the writer. A post survey was administered in similar 
fashion at the last session of the focus group. Copies of the aforementioned surveys can 


be found in Appendix A. 


‘ John W. Creswell, Research Design: Qualitative, Quantitative, and Mixed Methods Approaches, 
3rd ed. (Thousand Oaks, CA: Sage Publications, 2009), 203. 
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The effectiveness of the project model was measured by analyzing and comparing 
the information obtained from these surveys. In addition to the pre and post survey, the 
writer administered an evaluation form after each session in order to gain feedback on the 
effectiveness of the subject matter. Copies of the evaluation form can be found in 


Appendix B. 


Demographical Information 


Based on the pre-survey demographical section, these are the demographics of the focus 


group. Of the twenty participants: 
(Gender) Male - 45% Female - 55% 


(Age) Between the age 12 - 19=5% 
Between the age 20 - 29 = 5% 
Between the age 30 - 39 = 10% 
Between the age 40 - 49 = 20% 
Between the age 50- 59 = 20% 
Between the age 60 - 69 = 30% 
Between the age 70 - 79 = 5% 
Between the age 80 - 89 = 5% 


Between the age 90 + = 0% 
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(Years of Church Membership) 


0-10 years=25% 11-20 years=20% 21-30 years=10% 31-40 years = 25% 


41- 50 years = 20% 
Focus Group Sessions 
Session One - The Nature and Effects of Clergy Misconduct 


The workshop opened with prayer, followed by the writer thanking everyone for 
their participation. A brief synopsis of the project was provided, at which point, the writer 
notified the group that he would be taping all sessions strictly for the purposes of note — 
taking only. The group was asked not to call anyone by name, but to refer to the person 
by position. For instance, if reference was made to the previous pastor, say “previous 
pastor.” Once all the preliminaries were established, the writer began to share the 
information about the nature and effects of clergy misconduct. 

After sharing the section regarding the nature of clergy misconduct, specifically 
what clergy misconduct is and the different types (sexual, financial, authoritative), the 
workshop went in a different direction than intended. One of the older members of the 
church stated, “Well, if that’s what clergy misconduct is, this church has experienced it 
more than one time.” Henceforth, roughly fifteen minutes was spent discussing past 
incidents which occurred in the church with previous pastors. It was interesting to learn 
many of the leaders and older members did not know what had transpired with some of 
the previous pastors. A lively discussion ensued as the realization set in that misconduct 


and cover up had been a part of the church history for a long time. 
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Seemingly, this was the first time many of the members had an opportunity to vent and 


discuss the past in a structured setting. This dialogue was not only beneficial for the 


members of the focus group, but also assisted the writer with transition to the next topic 


of discussion, the effects of clergy misconduct. 


After discussing several ways in which clergy misconduct affects churches, 


communities, victims, their families, and the perpetrators family, the writer asked the 


members of the focus group how clergy misconduct affected them personally. These are a 


few of the comments which were expressed: 


ee a 


. “Twas disappointed and could not believe it was really happening.” 


“I was hurt and did not want to come to church, because I didn’t want to look at 
him (previous pastor).” 


“T felt ashamed and embarrassed, and I didn’t want anybody asking me about my 
pastor.” 


“IT wondered what she did to make him do what he did. She probably led him on. I 
was disappointed, but I still believe we did him wrong.” 


“I lost respect for him as a pastor. Then another pastor in the area got in trouble. I 
don’t mean any disrespect, Rev., but I feel like you can’t trust none of these 
pastors these days.” 


“I could not receive the word of God from him knowing he was living a lie.” 
“I just wanted to leave church altogether. I lost all respect for preachers.” 
“I wanted to know why God allowed this to happen to us.” 


“When it came out, I felt relieved that I was not the only one being sexually 
assaulted. I never mentioned this before, because I was ashamed, and I didn’t 
want anybody to look at me as if I was doing something to cause his behavior. I 
wanted to tell him stop saying things like that to me, but I was afraid, so I just 
stayed away from him. I was so afraid that if I told my mother that she would try 
to hurt him. For years, I just kept it to myself. So when he was dismissed, I felt 
relieved because I was about to leave the church. His actions made me stop seeing 
him as a pastor. I began to look at him as a typical man. The hardest part for me 
was I didn’t know pastors act like that. I said I would never trust or get close to 
another pastor. Thank you for allowing me to get this off my chest.” 
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With tears running down the eyes of the majority of the focus group, the writer 
thanked all for sharing their pain, opted to end the workshop at that point, and led the 
group in prayer. The focus group prayed for roughly five minutes, and afterwards, they 
embraced and encouraged each other. Several group members told the writer this 
opportunity was something the church needed a long time ago, “a time to vent and 
discuss what they went through in a safe environment.” After the session was over, the 
writer offered to meet with anyone who desired additional time to share or felt the need 


for counseling. A workshop evaluation form was given at the end of the session. 


Session Two - How Should We Respond 


The workshop opened with scripture and prayer. A short presentation concerning 
how the church should respond to accusations of clergy misconduct was delivered by the 
writer. From there, a lengthy discussion ensued regarding the different steps to report 
sexual abuse for children versus adults. The latter prompted a conversation highlighting 
the significance of having a lawyer involved in the process. Some members did not 
understand the necessity of having a lawyer involved in church matters. Still others were 
not aware the church could be sued for not handling the process in a legal and ethical 
manner. 

As expected, the previous conversation about the lawyer served as a nice segue to 
the discussion questions, concerning how the church handled the clergy misconduct. 
When the group was asked for their opinions regarding how the church handled the 


situation, the writer discovered the group was divided. 
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Some felt the church did the right thing by voting the previous pastor out. However, 
others felt the leaders hurt the church by their actions. When asked to explain their 


reasoning, these are-some of the responses: 


1. “The leaders chose a side and did not give the previous pastor a fair opportunity 
to give his side of the story.” 


2. “The whole situation was not handled in a spiritual or Christian way.” 
3. “They used this incident as an opportunity to get rid of him.” 
4. “We did what we thought was best for the church; no pastor should act like that.” 


5. “Even if he was guilty, we still should have been handled it better. It made the 
church look bad” 


6. “Because they hated him, they did what they wanted to do and did not have the 
church at heart.” 


7. “He should be glad that we continued to pay him after he did what he did.” 
8. “We didn’t do him wrong, he did us wrong.” 


By the end of the session, it was obvious the members of the focus group were 
divided over how the church handled the process. The comment which shocked the writer 
the most was when one member declared, “All of our hurt was not from the clergy 
misconduct. Some of our pain came from the church’s misconduct after the accusations 
came out. This really divided the church.” The majority of the members agreed the 
church should have addressed the situation better, specifically in a more Christian way. 

After listening to the group’s comments, the writer revisited the suggested ways 
to handle misconduct spiritually and legally. After which, the question was then raised: 
Based on their experience, what recommendations would they give to another church 
which may find themselves in a similar situation? These are a few of the 


recommendations: 
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1. “Be very prayerful about everything.” 

2. “Even if they are disappointed, handle it in a Christian way.” 
3. “Seek legal and spiritual counsel.” 

4. “Do not pick a side; stay neutral.” 


5. “Do not allow personal feelings to get in the way. Don’t forget to support the 
minister’s family.” 


6. “Do not allow your feelings for the pastor to stop you from doing what is right for 
the church.” 


The workshop ended in prayer. The writer urged group members not to allow 
their differences of opinion to divide the group or hinder them from moving forward 


together. A workshop evaluation form was given at the end of the session. 


Session Three - The Power to Forgive 


Out of all six sessions, this was the longest. The workshop bee with the writer 
posing the question: “Is it hard for you to forgive someone who has hurt you? If so, 
why?” The group began to share their opinions regarding why this is such a difficult 
concept to master. As predicted, this was a lengthy and intense discussion primarily 
because the members of the group began to re-live various painful moments in their lives. 
After this discussion, the writer and the group defined and discussed the biblical mandate 
concerning forgiveness. Scriptures and examples of forgiveness were also provided. 

One of the members admitted it was hard for her to forgive the former pastor 
because he “violated her and broke her trust.” Another member stated she did not feel the 


previous pastor should be forgiven for what he did. Those statements led to a lively 
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exchange between membets of the focus group. When it seemed the mood became 
increasingly rowdy, the writer stepped in to calm things down. 

As he listened to the various comments which were made, the writer asked the 
group to consider two things. The first: to recall a time they hurt someone and the person 
forgave them. The second: to ponder how they would feel if God refused to forgive them 
of what they have done. How would that make them feel? The writer then asked them to 
reflect on all the times God has forgiven them. The purpose of the question was to help 
the group to realize that the same way someone has hurt them, they have also wronged 
someone else, perhaps in a similar fashion. The same forgiveness they received is the 
same forgiveness they should extend. 

This exercise served as an ideal foundation to promote honest discussion, 
particularly because it forced some members to seriously consider the biblical mandate 
from God to forgive others. The group began to examine the stories of how Joseph 
forgave his brothers in Genesis 45, as well as how Jesus forgave those responsible for 
nailing Him on the cross. These stories were used by the writer to encourage those still 
holding onto grudges to do the right thing and extend forgiveness. Perhaps the aspect 
most rewarding, was helping them to understand forgiveness is not about the individual 
who hurt them, but rather their own liberation. 

The workshop concluded with prayer, and the members were asked to pray 
continuously for God to give them the power to forgive if they have not already done so. 


A workshop evaluation form was given at the end of the session. 
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The session opened with scripture and prayer. After a brief review of the previous 
session, the writer instructed the group to turn to (Genesis 25:28-34; Genesis 27; 33:1-11) 
to discuss the story of Esau and Jacob. Here, the writer specifically desired for the group 
to grasp how Esau recovered after being hurt by his own brother Jacob. The group spent a 
great deal of time discussing the details of this story, while relating Esau’s journey to 
their own lives. From there, the writer devoted several minutes to demonstrating how 
forgiveness and healing go hand in hand. Gradually, the group reached a consensus that 
forgiveness is indeed necessary for true healing to take place. 

The writer then presented to the group three questions for discussion. The first 
question was “Do you feel the church has healed from the incident of clergy 
misconduct?” The following are some of the comments from the first question: 


1. “No! We don’t talk about it anymore, but I do not think we have fully healed 
because a lot happened during that time. People in this church are still not 
speaking to each other over how things were done.” 


2. “I think we have moved on, but I am not sure if I can say we have healed.” 


3. “I don’t believe we are healed because we never really had the chance to talk 
about what happen as we are now. It appears a lot of people are still holding 
grudges. We will not be healed as a church until some people start letting 
some stuff go.” 


4. “I do not think we have healed because the church is still divided.” 
5. “I think we are healed, but some of us are still disappointed.” 


6. “Yes, we are healed and ready to move on. That is over and done with. I do 
not understand why people keep bringing up the past. Let it go!” 


7. “I think some have healed and got beyond it, but there are a lot still holding 
onto their pain.” 
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8. “I know we have not healed as a church because too many people have yet to 
forgive the previous pastor. Healing will not take place until we let that go and 
move on.” 


The second question was: “Do you feel the church has moved beyond what happened? 


Explain your answer.” These are some of the responses the second question earned: 


1. “I think we have moved on physically, not emotionally.” 


2. “I think we have moved on because the church is nowhere as bad as it used to 
be. J actually enjoy coming to church now. This church was a mess when we 
were going through.” 


3. “Yes, the church has moved on, and it appears we’re getting back to where we 
used to be.” 


4. “I say yes, because I do not hear people talking about what happened 
anymore.” 


5. “We have definitely moved on because now I cannot wait to get to church. 
Before, I hated coming to church.” 


6. “I say yes, we have not had this many people in church in years, and people 
are joining every Sunday. The church does not have a choice but to move on.” 


. The final question was: “Do you believe it is right to take out your past hurts on someone 
else?” The purpose of this question was to get the focus group to examine if their 


treatment of the afterpastor/successor was fair. 


These are a few of the comments from the third question: 


1. “No, that is not Christian-like. No one deserves that kind of treatment.” 
2. “No, that is not fair to anyone.” 
3. “No, because we would not want anyone to treat us that way.” 


4. “No, no one should take their feelings out on someone who has nothing to do 
with what they been through.” 
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5. “Tnever realized that we were doing that in this church.” 

After listening to a number of comments, the writer pointed out how sometimes it 
feels like the church has taken out their pain out on him. There are times when members 
treat him as if he did what the previous pastor was accused of. For several moments, the 
room was silent. Then one of the members of the focus group apologized to the writer 
because she was personally convicted by the statement. She admitted to not giving the 
writer a chance to prove if he was trustworthy. Another member stated she did not 
personally have anything against the writer, but her treatment of him was instead her way 
of protecting herself from getting hurt again. She believed if she does not trust a pastor, 
her trust could not be betrayed. 

The writer’s purpose in making the statement to the focus group was to 
demonstrate to them how people sometimes unconsciously say or do the very thing they 
feel is wrong or inappropriate to other people. Subsequently, the focus group discussed 
the need to give everyone a fair chance and the importance of getting to know people 
before passing judgment. The workshop ended with prayer. A workshop evaluation form 


was distributed at the end of the session. 
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Session Five - Proper Boundaries and Safe Relationships 


The workshop opened with scripture and prayer. The group spent several minutes 
discussing why boundaries are important in life, relationships, and the church. This 
conversation proved to be interesting due to the majority of the focus group declaring the 
need for boundaries to be in place for pastors. Yet, no one mentioned the need for 
boundaries for members. The writer used this opportunity to inform them that in order to 
have a proper relationship which honors God, both pastors and members must set 
boundaries. Prior to this discussion, the group only concentrated on what the pastor 
should and should not do, but they never focused on the how the membership should 
behave. 

With this in mind, the group explored two biblical examples which highlighted 
what happens when individuals ignore boundaries. The examples were stories from the 
life of Samson (Judges Chapters 14-16), and David (2 Samuel Chapter 9). These stories 
allowed them to see everyone, regardless of status or position, has boundaries, and bad 
things happen when they are violated. It also stressed how other people are hurt when 
boundaries are dishonored. 

After a variety of comments from the group regarding how the pastor and 
members had violated boundaries, the group was asked to respond to the following 
questions. The first question was, “What happens when you violate set boundaries?” 
These are a few responses to that question: 


1. “When boundaries are violated, you end up with somebody doing something 
they are not supposed to do.” 


2. “Somebody gets hurt, and the church suffers.” 
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3. “You compromise your integrity and end up living a double life.” 
4. “You destroy a healthy relationship.” 


5. “When people violate boundaries, you set yourself up to dishonor God.” 


The second question presented was: “What boundaries do you feel a pastor should have 
when dealing with congregants?” The following are highlights in answer to the second 


question: 


1. “The pastor should not counsel or meet with female members alone.” 


2. “The pastor should not visit female member’s homes without a deacon or 
deaconess.” 


3. “The pastor should not ride female members in his car alone.” 


4. “The pastor should have someone with him when he shakes hands at the door.” 


5. “The pastor should not allow female ministers to change into their robes in his 
office.” 


The thirds question was: “What boundaries do you feel members should have when 


dealing with the pastor?” These are a few responses to the third question: 


1. “Members should not treat the pastor as they do their friends.” 


2. “Members, especially females, should remember the pastor has a wife and is not 
looking for a mistress.” 


3. “Members should not stay in the church with the pastor alone. It just looks bad.” 


-4, “Female members should dress appropriately; any man is going to look if it is 
hanging out.” 


5. “Members should realize the pastor is their spiritual father, not their friend.” 


The fourth question asked was “Can the pastor be friendly with members of the 


congregation?” These are a few responses from the fourth question: 
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- “Only if the members can handle the pastor being friendly. They have to 


understand that friendly does not mean friend.” 


“It depends on the individual; some people may take your friendliness the wrong 
way.” 


“We want a pastor who is friendly, but understands his limits of friendship.” 
“Yes, as long as everyone maintains their boundaries.” 


“The pastor has to use discernment when it comes to being friendly with certain 
people, especially in this congregation.” 


The fifth question asked was “How do you feel when you see female members of the 


congregation talking to the pastor?” These are some of the responses: 


1s 


SF 


“To be honest, it depends on who it is. Some of these women in this church just 
make me nervous. I’m glad you keep your wife with you a lot.” 


“I just sit back and watch, and if I feel they are getting too close, I come over.” 


“I do not feel anything because it appears you really love your wife and would not 
do anything to hurt her.” 


“It depends on what they have on. Some of these women act like they need some 
attention.” 


“Just be careful, all I’m going to say is, just be careful.” 


The sixth questioned asked was “How do you feel the pastor should handle. counseling?” 


Below are a few responses this question received: 


Hs 


“When you arrived, you already put in place that you do not meet with female 
members alone, so I think you are on the right track with that.” 


“I think you should record, because of some of these people in this church.” 
“Always counsel at the church, not at anybody’s house.” 


“Keep somebody you can trust with you because some people talk about what 
they heard in the meetings.” 
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5. “Just set boundaries and keep them.” 
After completing the discussion questions, the session was ended in prayer. A workshop 


evaluation form was given at the end of the session. 


Session Six - Putting the Pieces Back Together 


Similar to the others before it, the workshop opened with scripture and prayer. 
The group paused for a moment to reflect on everything that had taken place throughout 
the course of the last few weeks. Afterwards, the writer presented to them the story of 
how Nehemiah led and encouraged the people to rebuild the walls of Jerusalem. 
Nehemiah chapters one and two were used for context; however, Nehemiah 2:17-18 was 
the focus text. This story was utilized to encourage the group that rebuilding the church is 
possible. Secondly, it was chosen by the writer to make evident the shared responsibility 
of the leader and the members in the rebuilding process. 

After a brief discussion about Nehemiah, the writer asked the group a few follow- 
up questions. The first question the writer posed was: “What qualities in Nehemiah 
should a pastor possess when rebuilding a wounded/broken church?” These are a few 
comments from the first question: 


1. “A pastor should show that he cares about the people, not just collecting a 
check.” 


2. “Wisdom and Patience.” 
3. “A real concern for the people’s condition.” 
4. “Strong and consistent leadership.” 


5. “The ability to handle conflict from outside and inside.” 
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This was the second question the writer asked the group: “Nehemiah motivated the 
people to rebuild the walls. What do you feel a pastor must do to motivate members to 


rebuild the church?” These are some of the answers to the second question: 


1. “Preach sermons about hope and restoration.” 

2. “Teach about forgiveness and moving forward.” 

3. “Show the people that the pastor really cares about the church.” 

4. “Teach the people that when they rebuild the church, it honors God.” 
5. “Build healthy relationships with the members.” 


6. “Just be a good and trustworthy pastor.” 


The third question asked: “Rebuilding the walls meant dignity, stability and protection 


for God’s people. What would it mean to rebuild the church?” 


1. “Rebuilding the church would mean we have recovered from the tragedy which 
took place.” 

2. “Rebuilding would remove the shame from our church.” 

3. “It would mean we can be the church we once were.” 

4. “To rebuild would show healing and restoration for our church.” 

5. “It would show that God still love us.” 

Following this question-and-answer period, the writer instructed the group to 
consider what they believed it would take to restore trust and confidence in clergy. This 
question was asked because clergy misconduct creates doubt as well as a lack of trust in 
clergy. The majority of the group listed “integrity and godly character” as the biggest 


factor necessary to restore the trust and confidence in clergy. The group spent some time 


talking about the importance of Godly character and living a Godly life. 
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Towards the end of the session, the writer asked the group if they had ever been 
disappointed by someone they loved. Everyone agreed that they have been disappointed 
by someone they loved. The writer then inquired if that situation hindered their ability to 
love again. Everyone agreed it did not stop them from loving again. With this in mind, 
the writer urged the group to not allow past events to prevent them from trusting clergy 
again, for all clergy are not the same. The focus group agreed to work on establishing a 
new relationship of trust and confidence in clergy despite their previous experiences. The 
session concluded with prayer, with the writer thanking everyone for their participation 
and honest input. Group participants were given a workshop evaluation form and a post 


survey at the end of the session. 


Analysis of Data 


The context associates, along with the writer, calculated and analyzed the data 
from the workshop evaluation forms and the pre and post surveys. The results and 


analysis are shown below: 
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Workshop Evaluations 


Session One - The Nature and Effects of Clergy Misconduct 


Focus Group Workshop Evaluation Session (1) 


Workshop Content Strongly | Agree Not Sure Disagree Strongly 
Agree Disagree 
1. The information given was 0% 0% 0% 0% 
relevant to what we have been 
through as a church. 
2. The information given canbe | 90% 10% 0% 0% 0% 
useful in helping the church 
recover and move forward. 
3. The information given was | 95% 5% 0% 0% 0% 
helpful for me. 
4. The information given was 90% 10% 0% 0% 0% 
informative and biblically based 
5. The workshop was an effective | 100% 0% 0% 0% 0% 
way to have good dialogue 
about the information 
presented 
6. The information presented had | 65% 30% 5% 10% 0% 
an impact on my 
attitude/opinion 
7. The information challenged me | 10% 35% 40% 15% 0% 
to reconsider some things 
8. The information will be of help | 90% 10% 0% 10% 0% 


to others who experienced 
clergy misconduct 
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The results of the workshop evaluation revealed the information given was highly 
informative and relevant to what the church experienced. The material presented was 
helpful to assist the church with the process of moving forward. Despite being very 
informative, the sessions did not spawn a great deal of changes in opinion or attitude. 
However, the evaluation did reveal the information will be beneficial to others who 


experience clergy misconduct. 


These were some of the suggestions listed as to what would make the presentation better: 


1. “More time to express what we really feel; we only had an hour session.” 


2. “More information about what the victims of clergy misconduct should do when 
they are violated by a pastor.” 


3. “It would be better if more people would be open about what really happened.” 


4. “If we could write down what we feel; I am not comfortable sharing my feelings 
in groups.” 


5. “Information about how clergy misconduct affects the youth.” 
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Session Two - How Should We Respond 
Focus Group Workshop Evaluation Session (2) 


Workshop Content Strongly Not Sure Disagree Strongly 
Agree Disagree 


1. The information given was 100% 0% 0% 
relevant to what we have been 


through as a church. 


2. The information given can be 
useful in helping the church 
recover and move forward. 


3. The information given was 85% 15% 0% 0% 0% 
helpful for me. 
4. The information given was 100% 0% 0% 0% 0% 


informative and biblically based 


5. The workshop was an effective | 100% 0% 0% 0% 0% 
way to have good dialogue 
about the information 


presented 

6. The information presented had | 90% 10% 0% 0% 0% 
an impact on my 
attitude/opinion 

7. The information challenged me | 80% 15% 0% 5% 0% 


to reconsider some things 


8. The information will be of help | 100% 0% 0% 0% 0% 
to others who experienced 
clergy misconduct 
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The results of this evaluation affirmed the workshop was informative and useful 


for helping a church which experienced clergy misconduct move forward. It also revealed 


the discussion as well as information presented had an impact on the participants’ 


attitudes. More importantly, the workshop challenged the members of the group to 


reconsider several beliefs or habits. 


These were some of the suggestions given of what would make the presentation better: 


1. 


“Information on how the church should deal with clergy and financial 
misconduct.” 


. “Information on how the church should restore a pastor after he has displayed 


misconduct.” 


. “More information on what role the lawyer plays with the church.” 


“More information on how the church can support the minister’s family after 
misconduct has taken place.” 


“Information on how long the church should pay the pastor after misconduct has 
taken place.” 


“More information on how the church should disclose information to the 
congregation, when rumors get out.” 


“Information about what could get the church in trouble legally when it comes to 
dismissing a pastor.” 
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Session Three - The Power to Forgive 


Focus Group Workshop Evaluation Session (3) 


Not Sure Disagree Strongly 
Disagree 


Workshop Content Strongly Agree 
Agree 


1. The information given was 95% 5% 0% “0% 0% 
relevant to what we have been 
through as a church. 


2. The information given can be 100% 0% 0% 
useful in helping the church 


recover and move forward. 


3. The information given was 100% 0% 0% 


helpful for me. 


4. The information given was ‘| 100% 0% 0% 


informative and biblically based 


5. The workshop was an effective | 100% 0% ‘| 0% 
way to have good dialogue 
about the information 


presented 


6. The information presented had | 100% 0% 0% 
an impact on my 


attitude/opinion 


7. The information challenged me | 95% 5% 0% 


to reconsider some things 


8. The information will be of help | 100% 0% tc 0% 
to others who experienced 
clergy misconduct 
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Similar to the others, this evaluation proved this workshop was informative, 
relevant, biblical and personally applicable for churches and individuals who have been 
hurt. This session had major impact on every member’s attitude, a point supported by the 
95% of the group inspired to reconsider some things. The workshop format was found to 
be an effective way to dialogue. The group unanimously agreed this workshop will be 


helpful to others who have been mistreated within the church. 


The following are some of the suggestions provided of what would make the presentation 
better: 


1. “More time is needed to deal with sensitive topics, such as forgiveness.” 
2. “If this can be taught in a bible study series.” 

3. “More information on what happens if I do not forgive.” 

4. “A second or third part, because our church really needs this.” 

5. “Information about forgiving yourself.” 


6. “Discussion about the difference between forgetting and forgiving.” 
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Session Four - From Hurt To Healing 


Focus Group Workshop Evaluation Session (4) 


Workshop Content Strongly Agree Not Sure 
Agree 


Disagree Strongly 


Disagree 


1. The information given was 95% 5% 
relevant to what we have been 
through as a church. 


0% 0% 


2. The information given can be 100% 
useful in helping the church 
recover and move forward. 


3. The information given was 100% 
helpful for me. 


4, The information given was 85% 
informative and biblically based 


5. The workshop was an effective | 100% 
way to have good dialogue 
about the information 
presented 


6. The information presented had | 100% 
an impact on my 
attitude/opinion 


7. The information challenged me | 100% 
to reconsider some things 


8. The information will be of help 100% 
to others who experienced 
clergy misconduct 


0% 
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The results of the evaluation revealed this workshop was relevant and 
informative. It can be useful to churches which experience clergy misconduct. The results 
gave clear evidence this workshop had an impact on the attitudes and opinions of the 


focus group. It will be helpful to others who experienced hurt within the church. 


These were some of the suggestions offered as to what would make the presentation 
better: 


1. “More information about how new pastors feel when they take over a hurting 
church.” 


2. “Scriptures about not judging people.” 
3. “Discussion on not taking your feelings out on anyone else.” 


4. “More discussion on how people take out their feelings on others, that was very 
helpful.” 


5. “More dialogue about how the church can better relate to the new pastor.” 
6. “Information on how to trust again once it has been broken.” 
7. “More information about healing and forgiving one self.” 


8. “Dialogue about when the church does the pastor wrong.” 
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Session Five - Proper Boundaries and Safe Relationships 


Focus Group Workshop Evaluation Session (5) 


Workshop Content Strongly Agree Not Sure Disagree Strongly 
Agree Disagree 
‘1. The information given was 70% ~ | 30% 0% 0% 0% 
relevant to what we have been 
through as a church. 
2. The information given can be 85% 15% 0% 0% 0% 
useful in helping the church 


recover and move forward. 


3. The information given was 20% 80% | 0% 0% 0% 
helpful for me. 


4. The information given was 25% 75% 0% 0% 0% 
informative and biblically based 


5. The workshop was an effective | 100% 0% 0% 0% | 0% 
way to have good dialogue 
about the information 
presented 


6. The information presented had | 25% | 55% 20% 0% 0% 
an impact on my 


attitude/opinion 


7. The information challenged me | 15% 85% 0% 0% 0% 
to reconsider some things 


8. The information will be of help | 100% 0% 0% | 0% | 0% 
to others who experienced 
clergy misconduct 
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The results supported the theory that the material presented was informative and 
helpful in assisting a church move forward after experiencing clergy misconduct. While 
the information presented did not have a substantial personal impact, the results revealed 
it did contribute to a slight shift in the attitudes and opinions of the group overall. The 
results confirmed this workshop will be useful to churches which experience clergy 


misconduct. 


These were some of the suggestions listed as to what would make the presentation better: 


1. “More dialogue about proper pastor and member relationships.” 
2. “More details about how the members should relate or interact with the pastor.” 
3. “Information about what a member should do if boundaries are being violated.” 


4. “Discussion about a member and associate minister having a relationship. Is that 
right?” 


5. “Dialogue on how to protect the pastor from people who do not respect 
boundaries.” 


Session Six - Putting the Pieces Back Together 


Focus Group Workshop Evaluation Session (6) 
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to others who experienced 
clergy misconduct 


Workshop Content Strongly Agree Not Sure Disagree Strongly | 
Agree Disagree 
1. The information given was 85% 15% 0% 0% 0% 
relevant to what we have been 
through as a church. 
2. The information given canbe | 90% 10% 0% 0% 0% 
useful in helping the church 
recover and move forward. 
3. The information given was 75% 25% 0% 0% 0% 
helpful for me. 
4. The information given was 95% 5% 0% 0% 0% 
informative and biblically based 
5. The workshop was an effective | 100% 0% 0% | 0% 0% 
way to have good dialogue 
about the information 
presented 
6. The information presented had | 90% 10% 0% 0% 0% 
an impact on my 
attitude/opinion 
7. The information challenged me | 60% 40% 0% 0% 0% 
to reconsider some things 
8. The information will be of help | 95% 5% 0% 0% 0% 
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The results of the workshop once again demonstrated the information was biblical 
and relevant to what the church had experienced. It also served as an appropriate 
framework for encouraging a church to recover and move forward. The results also 
proved the workshop had an impact on the attitudes and opinions of the group. Ninety- 
five percent of the group strongly agreed this workshop would be helpful to others who 


experienced hurt within the church. 


These were some of the suggestions listed as to what would make the presentation better: 


1. “Spend more time on the subject of character.” 
2. “More information on the member’s responsibility in the rebuilding process.” 


3. “Teaching on how the pastor and members can work together in restoring trust.” 
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The Pre & Post Survey Results 


Members of the focus group were asked to circle the number/statement which best 
represents their viewpoint or knowledge. 


1 Strongly Disagree 2 Disagree 3 Agree 4 Strongly Agree 


Statement I - I have a lot of knowledge about clergy misconduct. 


__Pre-Survey _ Post-Survey 
1 Strongly Disagree 45% 0% 
[2 Disagree 40% | 7 0% 
3 Agree - 10% 45% 
4 Strongly Agree 5% 55% 
= = = 
Analysis of Data 


In the beginning of this project, 85 percent of the group either disagreed or 
strongly disagreed to having a lot of knowledge about clergy misconduct. After 
completing the workshop entitled, “The Nature and Effects of Clergy Misconduct,” 100 
percent of the group either agreed or strongly agreed to possessing a wealth of knowledge 
about clergy misconduct. The results of the pre and post survey reveal an 85 percent 
increase in the knowledge of the focus group pertaining to clergy misconduct. The cause 
for the shift in knowledge is attributed to the workshop clearly defining clergy 


misconduct on all levels, as well as how it affects the victims, the perpetrators family, the 


church and the community. The workshop also addressed how clergy mi 


gs 
= 


the afterpastor/successor. 
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Statement 2 - I have a lot of knowledge about how the church (should) handle clergy 
misconduct spiritually and legally. 


_ Pre-Survey _—_—_—Post-Survey 
1 Strongly Disagree 65% 0% 
2 Disagree 25% 0% | 
3Agree 10% 35% 
4 Strongly Agree 7 0% 65% 
Analysis of Data 


Initially, 90 percent of the participants either disagreed or strongly disagreed that 
they were knowledgeable about how a church should handle clergy misconduct 
spiritually and legally. The results from the post-survey reflected a 90 percent change in 
knowledge. The change was a direct result of completing the workshop, “How Should 
We Respond.” After attending the workshop, the participants demonstrated they are 
significantly more knowledgeable about how the church should respond spiritually and 
legally to cases of clergy misconduct. For instance, prior to the workshop, several group 
members believed the only valid response was to get rid of the pastor. But by attending 
the sessions, they learned the process of investigating the matter, the need to meet with 
all parties involved, the necessity of legal advice and spiritual guidance, and lastly, the 
church’s responsibility to the victim, the victim’s family and the family of the clergy 


member. 
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Statement 3 - I am still angry or disappointed with the previous pastor: 


Pre-Survey Post-Survey 
1 Strongly Disagree 0% | 30% 
2 Disagree 5% | 50% 
3 Agree tr 35% | 15% | 
4 Strongly Agree | 60% 5% 
Analysis of Data 


When the project first began, 95 percent of the group either agreed or strongly 
agreed they were still angry or disappointed with the previous pastor. After completing 
six sessions of the project model, the post survey revealed a 75 percent attitudinal change 
occurred within a number of the participants. Prior to the workshops, a mere 5 percent 
disagreed they were still angry or disappointed with the previous pastor. However after 
the workshops, 80 percent of the group either disagreed or strongly disagreed to 


possessing anger or disappointment with the previous pastor. 
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Statement 4 - Clergy who has been found guilty of clergy misconduct can be trusted 
again. 


Pre-Survey Post-Survey _ 


1 Strongly Disagree 75% | 60% 
| 2 Disagree 25% 15% 

3 Agree 0% | 25% | 
4 Strongly Agree 0% paaeet 0% | 


= © | 


Analysis of Data 


Initially, 100 percent of the group either disagreed or strongly disagreed with the 
belief that clergy who commits clergy misconduct can be trusted again. After completing 
the workshops, the post survey revealed there was not a significant change in the group’s 
attitude. The post survey results showed only 25 percent of the group had changed their 
opinion regarding clergy being trusted again after they have been found guilty of 
misconduct. In this case, it appears most group participants held true to the old mantra: 


once lost, trust is a hard thing to regain. 
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Statement 5 — After experiencing clergy misconduct, I do not trust or have confidence in 
any pastor/clergyperson. 


Pre-Survey Post-Survey 
1 Strongly Disagree | 5% | 10% 
2 Disagree | 10% | 45% | 
3 Agree 35% 40% 
4 Strongly Agree 50% | 5% 
Analysis of Data 


At the beginning of the project, 85 percent of the group either agreed or strongly 
agreed to no longer trusting or having confidence in pastors/clergy as result of what they 
have experienced. After attending the workshops, the post survey revealed that there was 
significant change in attitude among the group members. The results from the post survey 
showed a 40 percent change, for this time, only 45 percent of the group agreed or 
strongly agreed that they do not trust or have lost confidence in pastors/clergy. Some of 
the participants pointed out that building trust and confidence takes time, and as they get 
to know the individual their feelings may change. Other members of the group reminded 
them all pastors and clergy persons are not the same, and therefore, everyone deserves a 


fair chance. 
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Statement 6 - I am likely to give clergy a second chance after they have been found guilty 
of misconduct? 


_Pre-Survey _Post-Survey 


I Strongly Disagree f 70% 15% 

2 Disagree 25% 25% 

3 Agree 5% 50% 

4 Strongly Agree | 0% | 10% 
Analysis of Data 


At the beginning of the project, 95 percent of the group either disagreed or 
strongly disagreed to the likelihood of giving clergy another chance if they were found 
guilty of misconduct. After completing the workshops, a significant change took place. 
The results from the post survey revealed a 55 percent change in attitude towards clergy 
who have been found guilty of misconduct. Prior to the workshops, only 5 percent of the 
group was inclined to give a clergy person a second chance. However, after the 
workshops, this number increased to 60 percent of the group agreed or strongly agreed to 
granting clergy another chines: The cause for the shift was heavily attributed to the 
workshops entitled, “The Power to Forgive,” and “From Hurt to Healing,” both of which 
dealt with forgiveness and second chances. These workshops enabled the participants to 
recognize no one is perfect, and everyone has been given a second chance by God. The 


group also learned God can use people even after they have made mistakes. 
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Statement 7- Clergy misconduct has lessened my faith in God. 


Pre-Survey _Post-Survey 


1 Strongly Disagree | 60% | 60% 

2 Disagree 35% | 35% 

3 Agree ! 5% | 5% 

4 Strongly Disagree | 0% 0% 
Analysis of Data 


The data gleaned from this survey revealed there was no change of attitude in this 
area. Originally, 95 percent of the group believed their life experiences did not lesson or 


affect their faith in God. The post test revealed 95 percent felt the same way. 


Statement 8 - I am afraid that clergy misconduct will be repeated in my church. 


Pre-Surve 


Post-Survey 


1 Strongly Disagree 0% 10% 


2 Disagree 5% | 55% 


3 Agree 40% 20% | 


4 Strongly Agree 55% 15% | 
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Analysis of Data 


When the project first started, 95 percent of the participants agreed or strongly 
agreed they were fearful clergy misconduct would be repeated in the church. However, 
upon completion of the various sessions, a significant change took place. The post survey 
demonstrated 60 percent of the group had changed the way they felt concerning the future 
of the church and the integrity of the pastor. Prior to the focus group’s discussions only 5 
percent disagreed to being afraid the church could potentially experience clergy. 
misconduct again. After spending time in the sessions, more than half, 65 percent to be 
precise, of the group disagreed or strongly disagreed they were fearful that clergy 
misconduct would be repeated. Throughout the six-week time period, the writer 
intentionally spent time building a rapport with the participants and establishing 
relationships, largely because time and interacting with the pastor helps congregants build 


confidence in the clergy’s abilities and intentions. 


Statement 9 - Even years later, I am still ashamed of the clergy misconduct that took 
place in my church. 


Pre-Survey _ Post-Survey 


1 Strongly Disagree 0% | 10% 
2 Disagree ; 25% | 25% 
3 Agree 35% | 30% 


4 Strongly Agree | 40% 35% | 
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Analysis of Data 


Not a great deal of change occurred in this area. Initially, 75 percent of the group 
either agreed or strongly agreed that even several years later, they were still ashamed of 
what took place in the church. Although some members have begun to openly discuss 
what transpired, the post survey revealed they still possess some embarrassment. The 
results from the post survey showed 65percent agreed or strongly agreed they are still 


ashamed years after the incident took place. 


Statement 10 —I am pleased with the direction the church is moving under the current 
pastor. 


Pre-Survey Post Survey 
1 Strongly Disagree 0% 0% 
= f = 
2 Disagree 15% 5% 
3 Agree [ 65% | 45% 
4 Strongly Agree | 20% | 55% 
mnll 
Analysis of Data 


There was slight movement with this question. In the beginning, 85 percent of the 
group either agreed or strongly agreed they were pleased with the direction of the church 


under the current pastor. 
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After the project model was completed, this number rose to 90 percent either agreed or 
strongly agreed they were satisfied with the direction of the church under its current 
pastor. This statistic represents signs of hope among the membership regarding the future 


of their church. 


Conclusion 


At the conclusion of the focus group sessions, the members expressed interest in 
conducting some type of follow-up in order to bring a sense of closure to a dark past. It 
was also suggested these workshops be offered church-wide or taught in a bible study 
setting due to the impact they had on the group. With that in mind, the writer will revisit 
those requests and implement an appropriate activity in the near future. The focus group 
began as simply a requirement for the Doctor of Ministry Project; however, it turned out 
to be just what Holy Trinity Baptist Church and the writer needed to begin rebuilding and 


healing. 


CHAPTER SIX 


REFLECTIONS, SUMMARY, AND CONCLUSIONS 


This chapter restates the research project, describes the process, and summarizes 
the field experience and reflections of the writer. It also addresses the conclusions of the 


writer and lessons learned as well as recommendations for further study. 


Summary Field Experience 


On April 12, 2010, the writer was called as the tenth pastor of the Holy Trinity 
Baptist Church in Amityville, New York. Holy Trinity is a church which has endured its 
share of ups and downs. Most recently, Holy Trinity was slammed by the negative pangs 
of clergy misconduct. This incident brought division, hurt, and shame to a traditionally 
well-known and respected church in the Amityville community. When the writer was 
called to pastor the church, he was not privy to what occurred prior to his arrival. A few 
months after his arrival, the writer began to experience unwarranted negative behavior 
from members. Some of the behaviors displayed included constant criticism about 
decisions made, suspicion, and distrust. The disposition and actions of various members 
proved they were still hurt and lacked trust for clergy. As a result of the behaviors 
displayed by a portion of the congregation, the writer spent the next few months 


attempting to grasp what transpired prior to his arrival. 
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After piecing together some of the data surrounding the incident, the writer 
concluded a model for healing and rebuilding was not only necessary, but vital in order to 
move this church forward. Due to the sensitive nature of the subject matter involved, the 
writer surmised the best way to engage the congregation, and obtain honest feedback, 
was via a focus group. The focus group was given six workshops as a component of the 
research design. This method was largely chosen because workshops provide an 
opportunity to have constructive dialogue with members of the congregation. Using this 
setting, congregants typically feel free to openly express their pain and share their candid 
opinions. In addition, it will enable the presenter to teach biblical principles and ask 
questions about the past without members feeling pressured to answer. 

The writer utilized the mixed methods approach for the research design. The 
sequential exploratory strategy was used for data collection and interpretation. This type 
of strategy as stated by John Creswell, “involves a first phase of qualitative data 
collection and analysis, followed by a second phase of quantitative data collection which 
builds on the results of the first qualitative phase. The purpose of this strategy is to use 
quantitative data and results to assist in the interpretation of qualitative findings.” 

The information gathered concerning the participants’ attitudes towards their 
previous pastor, clergy in general, and the possibility of trusting clergy again, was 
organized via comparative methods. The attitudes of the focus group were tested twice 
using pre and post-surveys; once, prior to the workshops and again, at the completion of 
them. An evaluation was distributed at the end of each session to measure the 


effectiveness of the subject matter. 


' John W. Creswell, Research Design: Qualitative, Quantitative, and Mixed Methods Approaches, 
3rd ed. (Thousand Oaks, CA: Sage Publications, 2009), 211. 
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Reflections 


This project has provided the writer an enhanced appreciation of how clergy 
misconduct affects the church as well as how members respond when they have been 
hurt. Prior to this project, the writer was aware some pain and disappointment existed 
regarding the previous clergy misconduct. The writer assumed the entire group was 
unanimous about their feelings towards the previous pastor. Surprisingly however, the 
writer discovered this was not necessarily the case. Not everyone placed all the blame on 
the previous pastor, for some individuals pointed the finger at the victim. In fact, one 
member of the focus group believed the victim must have done something to bring this 
on herself. This theory produced a wide range of comments since the group was divided 
in terms of who was at fault. It also permitted the writer a chance to educate the group 
about pastoral relationships and boundaries. Perhaps more than anything, this project 
taught the writer never to presume to know people’s feelings when it comes to clergy 
misconduct. 

Moreover, the workshop evaluation results indicated the six sessions had a 
positive impact on the knowledge and attitudes of the focus group. Prior to the 
workshops, the participants had limited knowledge of clergy misconduct and how to 
address it spiritually and legally. Once the group became more informed about the subject 
and how it should be handled, many reassessed how they felt the church should tend to it. 
In addition, the writer stressed why it is critical to approach misconduct the correct way, 
spiritually and legally. The workshop evaluation results also indicated the sessions would 


be valuable to other churches which experienced clergy misconduct. 
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The workshops, “The Power to Forgive” and “From Hurt to Healing” proved to 
have the most personal impact on the group. These workshops taught the biblical 
mandates on forgiveness and letting go. As a result, members of the group were inspired 
to work on forgiving persons they held grudges against for a long period of time. It also 
challenged them to forgive, or strive to forgive, the previous pastor and move forward. 
The climate throughout these sessions was advantageous in a number of ways. First, it 
allowed the members of the group to openly share their pain and disappointments 
concerning the previous pastor. Secondly, the writer’s eyes were opened to what really 
took place prior to his arrival. The latter was thanks to members disclosing more in these 
two sessions than they previously shared the entire time he had been at the church. 
Thirdly, it allowed the writer to minister to the group and guide them through their pain 
in a constructive and Christ-like way. By the end of these sessions, the majority of 
members expressed feeling a sense of relief. It was as if a ttemendous burden had finally 
been lifted. Then too, there was a notion the participants were ready to release the past 
and move forward. In addition, members of the group were open to developing a 


relationship of trust with the “afterpastor;” a key component to the rebuilding process. 


Lessons Learned 


Throughout the course of this project, there were many lessons learned by the 
writer. Perhaps the lesson which stood out the most was the realization that all of the pain 
the church experienced did not come directly from the pastor’s behavior. For instance, 
some of the pain stemmed from how the leaders of the church treated the pastor after the 


accusations were made public. 
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The latter indicated to the writer some members were of the mindset the church should 
never treat anyone badly, even if they had been found guilty of misconduct. When this 
issue was raised in the focus group, it proved to be a sensitive topic. While it may have 
been the catalyst for a heated debate, it proved to be a healthy discussion for the church 
as they began the healing process. It is apparent to the writer, without the dialogue and 
teaching which took place in the workshops, the healing and rebuilding process would 
have been further delayed. Put more simply, the painful past would continue to be 
covered up, making it even more challenging to build a new relationship of trust with the 
“afterpastor.” 

Yet another lesson learned, is contrary to popular opinion, time does not heal all 
wounds or pain. Neither does calling a new pastor remove the pain nor negate what took 
place. Healing does not come until the issues are properly dealt with. This project 
demonstrated to the writer some members will require more time than others to rebuild 
their trust after it has been broken. It also supported the viewpoint that some people will 
lose trust in all clergy due to a bad experience with one. 

However, the writer discovered a lack of trust is not always a personal attack 
against the “afterpastor;” for in some cases, it is a defense mechanism. During one of the 
workshops a member stated, she decided not to put her trust in another pastor, because 
she did not want to get hurt again. This statement enabled the writer to see all unfair 
treatment of the “afterpastor” is not necessarily done with malice. With that said, an 
“afterpastor” should not take everything personally, but instead spend time becoming 
acquainted with the individual setting the foundation for a positive, Christ-like 


relationship. 
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Additional Lessons Learned 


1. The best person to help a hurting church is someone who has been hurt in the 
church. The group felt comfortable talking about being hurt by a pastor 
knowing the writer could relate to what they had experienced. 

2. While some members want to discuss their pain, they will not initiate the 
conversation. A workshop or a bible study setting may encourage them to 
openly discuss what they feel. People are willing to openly share when they 
feel you genuinely care. 

3. Getting rid of the previous pastor does not heal all wounds. 


4. People understand forgiveness better when they realize it is not about the 
individual who hurt them, but rather a gift to them. 


5. People are more willing to invest in the project when the attention is diverted 
away from them. The writer received more feedback when he solicited 


recommendations which will help other churches rather then what they needed. 
Some people feel they have recovered, even if in reality, they truly have not. 


Conclusions 


It is the writer’s conclusion this research project prompted attitudinal changes 
within the group. This theory was clearly illustrated via the results of the post surveys. 
The pre surveys revealed a large percentage of the group was unwilling to give clergy a 
second chance, or trust them again, after being found guilty of misconduct. It also 
showed the majority of the group continued to hold resentment or disappointment 
towards the previous pastor. The post surveys highlighted a level of forgiveness had 
occurred. A measure of hope was restored, with a possibility of restoring trust in the 
office of minister. The post surveys also served as concrete examples of a significant 
portion of the group changing its opinion regarding the fear they had concerning the 


direction of the church. The post surveys revealed 90 percent of the group either agreed 
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or strongly agreed that they were pleased with the direction of the church under its 
current pastor. This demonstrates signs of hope within the people about the future of their 
church. 

Moreover, this project corroborates the belief that attitudes can change when 
people are taught the biblical way to handle their pain and disappointments. Attitudes can 
also change when people are given an opportunity to have constructive dialogue about 
their feelings, fears and reservations, and these same emotions are heard without 
judgment. In addition, when members gain confidence in the integrity of the 
“afterpastor,” as well as hope for the future of the church, attitudes can also change. 

Although the writer was unable to fully gauge whether or not trust had been 
restored, the project did reveal a change in attitude towards the “afterpastor.” Prior to the 
research project, the members of Holy Trinity concealed a number of details about the 
incident involving the previous pastor. However throughout the course of the focus 
group, as members began to feel less guarded around the writer, they were more free and 
willing to share the truth about what happen. This was a significant step in the healing 
and rebuilding process. 

Therefore, the writer believes the hypothesis of this research project has been 
proven. When an afterpastor/successor performs the basic pastoral duties well: lives with 
integrity, develops appropriate relationships with congregants, and teaches sound biblical 
principles, it will begin the process of restoring trust in the office of minister, restore 


hope and foster healing to a hurting congregation. 
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Recommendations for Further Study 


The focus group has proven to be an effective tool to engage the congregation in 
constructive dialogue and obtain honest feedback about sensitive topics. Yet in still, an 
aspect that would have made this project even more effective is an increase in the number 
of youth participants. The focus group consisted primarily of adults, with only 5% of the 
group being between the ages of 12-19. With that in mind, feedback from the youth 
would have enhanced the data. For some youth, the pastor is seen as a mentor, father 
figure and role model. When misconduct from the pastor occurs, it is not only interesting 
but essential to know how the youth feel and think. Therefore, for further study, the 
writer recommends a higher percentage of youth participation in the focus group. 

Another recommendation which would boost this project is a session on how to 
cope with inner church conflict. As previously stated, the writer assumed the previous 
pastor was the root of all the issues; however, it soon became evident several internal 
issues were present as well. Case in point, there was division concerning who was at fault 
and how the pastor was treated. These issues caused discord within the church. One of 
the worst things which can happen is for a church to become divided during a crisis. 
Thus, a session on handling inner church conflict will assist with keeping the church 
united as they work through situations which may arise in the future. 

The final recommendation which would strengthen this project is a session 
devoted more to ministering to the victims. This project primarily concentrated on 
healing and rebuilding the church. However, more information or training on how to help 
the victim would make the project that much more beneficial. When fostering healing to 


the church, it is critical not to forget the victims involved. 


APPENDIX A 


PRE AND POST SURVEY 
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Thank you for participating in this survey. Your participation is anonymous. PLEASE 
DO NOT WRITE ANYTHING ON THE SURVEY WHICH MAY BE USED TO 
IDENTIFY YOU. The survey has two sections. The first section asks you to rate your 
knowledge of and feelings toward clergy misconduct. The second section asks for 
demographic information. Again, thank you for participating in this survey. 


SECTION I: 
For each item below, circle the number/statement that best represents your viewpoint 
or knowledge. I Strongly Disagree 2 Disagree 3 Agree 4 Strongly Agree 


1. Lhave a lot of knowledge about clergy misconduct. 

1 Strongly Disagree 2 Disagree 3Agree 4 Strongly Agree 

2. [have a lot of knowledge about how the church should handle clergy misconduct 
spiritually and legally. 


1 Strongly Disagree 2 Disagree 3Agree 4 Strongly Agree 


3. Tam still angry or disappointed with the previous pastor: 


1 Strongly Disagree 2 Disagree 3Agree 4 Strongly Agree 


4. Clergy who has been found guilty of clergy misconduct can be trusted again. 

1 Strongly Disagree 2 Disagree 3Agree 4 Strongly Agree 

S. After experiencing clergy misconduct, I do not trust or have confidence in any 
pastor/clergyperson. 

1 Strongly Disagree 2 Disagree 3Agree 4 Strongly Agree 

6. I am likely to give clergy a second chance after they have been found guilty of 
misconduct? 

1 Strongly Disagree 2 Disagree 3Agree 4 Strongly Agree 

7. Clergy misconduct has lessened my faith in God. 


1 Strongly Disagree 2 Disagree 3Agree 4 Strongly Agree 


150 


8. | am afraid that clergy misconduct will be repeated in your church. 
1 Strongly Disagree 2 Disagree 3Agree 4 Strongly Agree 


9. Even years later, I am still ashamed of the clergy misconduct that took place in 
my church. 


1 Strongly Disagree 2 Disagree 3Agree 4 Strongly Agree 
10. I am pleased with the direction the church is moving under the current pastor. 


1 Strongly Disagree 2 Disagree 3Agree 4 Strongly Agree 


SECTION II: 


Directions: At “A.” below, check whether you are male or female. 
At “B.” below, MAKE ONE CHECK at the age group in which you 


ee At “C.” below, WRITE the number of years of your membership in this 
church. 
A. _____ Male ____ Female 
B. 12-19 20-29 300-39 _ «40-49 
50 — 59 


60 — 69 70 —79 80 — 89 90+ 


C. years of membership in this church 


APPENDIX B 


WORKSHOP OUTLINES 
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Session One 
The Nature & Affects of Clergy Misconduct 


What Is Clergy Misconduct? It is professional misconduct when any person with 
ministerial authority engages in: 


¢ Sexual activity with congregants or employees 

* Sexualized behavior with congregants or employees (Sexual harassment) 
Financial impropriety with individuals 

Financial impropriety with organizations they serve 

Abuse of authority 


Such behavior violates the ministerial role and relationship. It exploits the vulnerabilities 
of individuals and structures of religious organizations. 


Biblical Examples of Clergy Misconduct 


1 Samuel 2: 12-17; 22-25 
2 Samuel 11 

Jeremiah 23:9-12 
Malachi 2:7-9 


Affects of Clergy Misconduct: 


Church Attendance & Finances Drop 

Division between members 

Spiritual Impact & Shame (Church’s Reputation) 

Lost of Confidence/trust in clergy & Negative treatment of the Afterpastor 


The Afterpastor ~ When a minister follow a pastor who had some issues of misconduct 
he is usually called an “Afterpastor.” An afterpastor is the term a group of pastors in 
Minnesota called themselves because they all found themselves in the same position. 
They followed pastors who were involved in some type of clergy-misconduct within the 
congregation.’ It has been suggested that “the life of an afterpastor is relatively short, 
usually no more than three to five years. Afterpastors who last longer are probably in 
situations in which one or more of the flowing are true: the level of betrayal was 
relatively slight, the congregation recognized its need for healing, good assistance was 
made available to the congregation, and the denomination supported the afterpastor.”” 


" Nils Friberg and others, Restoring the Soul of a Church: Healing Congregations Wounded by 
Clergy Sexual Misconduct (Collegeville, Minn.: Liturgical Press, 1995),155. 


? Thid. 
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Session Two 


How Should We Respond 


The way a church handles the situation can help the church in the recovery process, or 
further hurt the church during the process. 


Responding to Clergy Misconduct in the church: 


* If you are aware of an allegation of sexual abuse of someone under 18 years of age, it 
must be reported. (Child Protected Services, law enforcement agency) 


1. 


Ze 


a 


aor 


The board should call a meeting with the victim to hear the accusation 
immediately upon hearing about it. 

The assistance of the church lawyer would be helpful to maintain just and legal 
practices. 

The complaint should be in writing and both the victim and accused should have 
access to the document. 

All parties must maintain strict confidentiality. 

Meet with the minister and explain the accusations. 

Do not take sides. 

If minister admits guilt the board decides next steps. If minister maintain 
innocents a hearing should be held. 


. The church should minister to both families. 


All decisions should be made prayerfully without bias and in accordance with the 
church’s by-laws. 


10. The Congregations should seek outside pastoral help for congregational care. 


Discussion Questions: 


1. 


How do you feel the church handled the situation with the previous pastor? 


Did the church’s response to the misconduct help the church eliminate further 
problems, or did it create more problems. 


What do you feel the church could have done better? 


What recommendations would you give to another church which has experienced 
clergy misconduct? 
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Session Three 
The Power To Forgive 

Question for thought: Is it hard for you to forgive someone who has hurt you? If so why? 
Foundation Text: Matt 6:12-15... Matthew 18:21-35 
Forgiveness-pardon for a fault or offense; to excuse from payment for a debt owed. The 
word most often used for forgiveness is aphiemi-to remove the guilt resulting from 
wrongdoing (Lk 23:34; Acts 7:60; 2 Tim 4:16). To free yourself. 
Forgiveness provides a form of liberation. It enables one to get on with life. 
Forgiveness is vertical as well as horizontal in nature (Matt 6: 12-15). 
Forgiveness is commanded (Col 3:13). 
Forgiveness is required (Mk 11:25-26) 
Forgiveness is reasonable (Eph 4:32; Col 3:13). 


Forgiveness Is Powerful... 


A. When we forgive others we initiate God’s forgiveness of us (Mk 11:25-26; Prov 21:13 
Matt 18:21-35). 


B. Our willingness to forgive liberates us from the power of bitterness and hatred... 
1. Jesus taught the potential power of hatred (Matt 5:19-26, 38-48). 

2. We must overcome evil (Rom 12:21). 

a. Esau forgives Jacob (Gen 25:28-34; 27:18-29; *36, 41-43; 33:4-5). 

b. Paul (2 Tim 4:16 Acts 15:36-39), 

C. Forgiveness frees us from the power of guilt (Matt 27:3-5; 2 Cor 2:7-11 Jn21 :7). 


D. The power of forgiveness empowers us to love even our enemies (Lk 23:34 Acts 
7:60). 


Examples of Forgiveness: Joseph (Genesis 45) Jesus (Luke 23:34) Conclusion: 
Forgiveness is a powerful weapon against Satan. By it we have the hope of heaven and 
through it we can share that blessed hope. _God’s forgiveness of us motivates us to serve 
Him and shows us the depth of His great love for us. Our willingness to forgive others 
will show God’s love in us... 
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Session Four 
From Hurt To Healing 
Foundation Text: Genesis 25:28-34; Genesis 27; 33:1-11 


Healing comes when we are able to forgive. When we forgive, we consciously before 
God, cancel the debt. We discard the note. We pardon the prisoner. We release the 
offender. (Ephesians 4:32) 


Without Forgiveness, there is no freedom, no full recovery, no or healing. 
Forgiveness is not: 


Denying the evil that was done 

Excusing sinful behavior 

Pretending it never happened 

Glossing over the pain you suffered 

Removing all consequences of wrong behavior 
Approving evil behavior 

Condoning abuse 

Pretending you weren’t hurt 


Forgiveness- Is a gift to yourself. It allows you to move on with your life. 


Forgiveness means letting go of the anger and the desire for revenge. It is an act of mercy 
toward the offender. Forgiveness isn’t earned; it is a gift of mercy that you give to 
someone who has hurt you. 


Scriptural Teaching 


Our fellowship with God suffers when we refuse to excuse others for their sins against 
(Matthew 6:14-15). 


When you have forgiven or healed from your hurt, the emotions you had towards the 
individual who hurt you will be replaced by compassion. The relationship may not be the 
same, however, the pain you felt before will not be the same. 


Discussion Questions: 
1. Do you feel that the church has healed from the incident of clergy misconduct? 


2. Do you feel the church has moved beyond what happen? Explain. 
3. Do you believe it is right to take out your past hurts on someone else? 
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Session Five 


Proper Boundaries and Safe Relationships 


Discussion Question: Why are boundaries important? 


Boundaries set limits. 


Boundaries help maintain a safe environment for everyone. 


All relationships have boundaries, but they differ according to the nature of the 
relationship. 


Establishing boundaries and respecting them is an act of love and justice towards the 


others. 


Boundaries can support and maintain a healthy relationship. 


Biblical Examples of Individuals who ignored boundaries: 


Samson ~ Judges Chapters 14-16 


David ~ 2 Samuel Chapter 9 


Discussion Question: 


EE 


2: 


What happens when you violate set boundaries? 


What boundaries do you feel a pastor should have when dealing with 
congregants? 


What boundaries do you fee! members should have when dealing with the pastor? 


Can the pastor be friendly with members of the congregation? 


- How do you feel when you see female members of the congregation talking to the 


pastor? 


- How do you feel the pastor should handle counseling? 


157 


Session Six 


Putting the Pieces Back Together 


Read ~ Nehemiah 2:17-18 


When rebuilding, a leader must identify himself with a need in order to motivate others to 
work. 


A leader must be willing to actively participate in the work. There’s a difference between 
a leader and a boss. A leader shows people what to do, a boss tells people what to do. 


Nehemiah showed care and concerned for his people, and the condition of the wall. 
Discussion Questions: 


1. What qualities in Nehemiah should a pastor possess when rebuilding a 
wounded/broken church? 


2. Nehemiah motivated the people to rebuild the walls. What do you feel a pastor has to 
do to motivate members to rebuild the church? 


3. Rebuilding the walls meant dignity, stability and protection for God’s people, what 
would it mean to rebuild the church? 
The importance of Godly Character in the Rebuilding Process (Titus 2:7-8) 


Another part of rebuilding has to do with teaching, trust and integrity. After being hurt by 
a pastor what qualities do you look for in a pastor? 


When character has been questioned it is important to operate in integrity in every area of 
life and ministry. 


Rebuilding a ministry requires trust, and rebuilding trust requires integrity. 
Discussion Question: 


What does a pastor has to do to gain your trust or confidence? 


APPENDIX C 


WORKSHOP EVALUATION FORM 
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Focus Group Workshop Evaluation 
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was relevant to what we 
have been through as a 
church. 


Workshop Content | Strongly Agree NotSure | Disagree | Strongly 
Agree Disagree 
1. The information given 1 


2. The information given can 
be useful in helping the 
church recover and move 
forward. 


| 


3. The information given 
was helpful for me. 


| 


4. The information given 
was informative and 
biblically based 


5. The workshop was an. 
effective way to have good 
dialogue about the 
information presented 


6. The information presented 
had an impact on my 
attitude/opinion 


7. The information 
challenged me to 
reconsider some things 

8. This information will help 
other who experienced 
clergy misconduct. 


C.) Suggestions: what would have made this presentation better, more useful? 


Thank you for your contributions 
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